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Safeguarding information for all staff

DESIGNATED SAFEGUARDING LEADS AND STAFF RESPONSIBLE FOR SAFEGUARDING

The designated safeguarding lead should take lead responsibility for safeguarding and child protection
including online safety. This should be explicit in the role holder’s job description. This person should have
the appropriate status and authority within the school to carry out the duties of the post.

Name

Leadership level

Contact details - email address
and contact number

Tracey Maloney

Senior Trust board level of leadership in
safeguarding

01509 320148

Safeguarding Lead

Rachel Ridgill HR Director RRidgill@dret.co.uk

Juliet Jaggs Core Team leadership level: head of jjaggs@dret.co.uk
safeguarding 075522 229848

Keeley Pearl Core Team leadership level: Area kpearl@dret.co.uk

Helen Kidson

Core Team leadership level: Area
Safeguarding Lead

HKidson@dret.co.uk

safeguarding

Wendy Baxter ASC leadership of safeguarding WBaxter@dret.co.uk
including responsibility for pupils’
attendance.
Wendy Baxter ASC colleague overseeing filtering and WBaxter@dret.co.uk
monitoring standards
Kimberley Executive Head of Primary
Lawton
Safeguarding safegurading@richmondprimary.co.uk
contact
Rachael Wood DSL on SLT: Academy leadership of Rwood2@richmondprimary.co.uk

01754 766639

Danielle Harris DDSL DHarris@dret.co.uk
01754 766639
Abigail Johnson | DDSL Alohnson2@RichmondPrimary.co.uk

01754 766639

Joseph
McCreesh

Safeguarding officer

Add email

Danielle Harris

Designated teacher for CiC

DHarris@dret.co.uk
01754 766639

Rachael Wood

Designated safeguarding lead for the
EYFS

Rwood2@richmondprimary.co.uk
01754 766639
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Danielle Harris Colleague responsible for pupils DHarris@dret.co.uk
educated in alternative provision off 01754 766639
site
Danielle Harris Colleague responsible for pupils DHarris@dret.co.uk
educated in alternative provision on site | 01754 766639
Senior mental health lead
Rachael Wood Senior colleague responsible for the Rwood2@richmondprimary.co.uk
implementation of the Allergy Safety 01754 766639
Policy
Abigail Johnson | Colleague leading on First Aid Alohnson2@RichmondPrimary.co.uk
01754 766639
Rachael Wood Colleague leading on H&S Rwood2@richmondprimary.co.uk
01754 766639
Rikki Danks Educational Visits Coordinator RDanks@RichmondPrimary.co.uk
01754 766639
Rachael Wood Careers lead responsible for careers Rwood2@richmondprimary.co.uk
and safeguarding pupils on work 01754 766639
experience
Joseph Family Support Worker (Attendance) Add email
McCreesh
Kym Halliday Attendance Information Officer khalliday@richmondprimary.co.uk
01754 766639
Rachael Wood Senior colleague responsible for Rwood2@richmondprimary.co.uk
meeting the filtering and monitoring 01754 766639
standards
Rachael Wood Colleague responsible for lettings and Rwood2@richmondprimary.co.uk
liaising with external organisations 01754 766639
using the academy premises for
activities

COVER/ DUTY ARRANGEMENTS TO ENSURE A SUITABLY QUALIFIED MEMBER OF THE
SAFEGUARDING TEAM IS ALWAYS AVAILABLE DURING TERM TIME.

The designated safeguarding lead should arrange adequate and appropriate cover arrangements for any out
of hours/out of term activities.

Monday to Friday:

R. Wood, D.Harris. J.McCreesh or A.Johnson. If off site, R.Wood can be contacted via her mobile.

On call arrangements for weekends

Principal’s and DDSL email shared with parents/ school website. Parents and children also have access to
listen@dret.co.uk

On call arrangements for school holidays

Principal’s and DDSL email shared with parents/ school website. Parents and children also have access to
listen@dret.co.uk

Arrangements for using and managing the Safeguarding shared email address and inbox

Email address checked daily by DSL and DDSLs. Checked daily on a rota basis over school holidays.
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SAFEGUARDING PARTNERSHIPS

Safeguarding partners (the local authority, Integrated Care Boards and the chief officer of police) will work
together with appropriate relevant agencies to safeguard and promote the welfare of local children,

including identifying and responding to their needs. Relevant agencies are those organisations and agencies
whose involvement the safeguarding partners consider may be required to safeguard and promote the
welfare of children with regard to local need.

Local Authority Safeguarding Partnerships
working with the academy

Safeguarding partnership chair details

Lincs County Council - Referrals and FAST
Team

01522782111/ 01522 782333

Fast Team-01522 554621
Horncastle Office - 01522 554736
BS_ElfastSouth@lincolnshire.co.uk
Roseberry House — 01522 554 344

LADO

LSCP_LADO®@lincolnshire.gov.uk
01522 554674

Lincs Police - Operation Encompass

999

111
https://www.lincs.police.uk/contact/contactus
-online/

Early Help Team/TAF

tacadmin@lincolnshire.gov.uk
01522 555828

Lincs County Council - Referrals and FAST
Team

01522 782111/01522 782333

Fast Team -01522 554621
Horncastle Office — 01522 554736
BS_ElfastSouth@lincolnshire.co.uk
Roseberry House — 01522 554 344

SAFEGUARDING PARTNERS

Name Leadership level

Contact details - email address and contact
number

Amy Beacham Designated officer

LSCP_LADO®@lincolnshire.gov.uk
01522 554674

MACPT lead Lincolnshire Children's Services (01522 782111)
Operation Encompass https://www.operationencompass.org/contactus
contact

School attendance attendnace@lincs.gov.uk

supportteam

Children missing
education officers

CME@links.gov.uk
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Youth Offending Team

01522 554554
Future4Me_BusinessSupport@lincolnshire.gov.uk

LOCAL CHILDREN’S SOCIAL CARE PROVISION

The 2004 Children Act made local authorities responsible for ensuring and overseeing the effective delivery
of services for children, working closely with others.

Name

Role

Contact details - email address
and contact number

Rachel Freeman

Head of children’s social
care

07919564803
Rachel.Freeman@lincolnshire.gov.uk

Nicola Wilkinson

Head of safeguarding

Nicola.wilkinsoné@nhs.net
01522 309317 or 01522 309313

Virtual school

Personal advisor for CiC

Regarding education:

Contact the Virtual School
Telephone: 01522 550274

Email:
virtualschool@lincolnshire.gov.uk

East Lindsey Local
authority housing officer

East Lindsey Local authority
housing officer

If you want to report someone
sleeping rough or you are sleeping
rough yourself please contact the
Rough Sleeping Team on 01507
613135 (9am - 5pm) or Freephone
0800 464 0445 (24/7) or e-mail
RSI@e-lindsey.gov.uk

PoLICE LIAISON

Academy leaders seek to promote a constructive working partnership with the local police force.
Academy leaders will consider the type of incident and possible aggravating offence factors to be

considered when calling the police. The context of the offence should always be taken into consideration, as

should other vulnerabilities.

Name Role Contact details - email address and
contact number

Skegness Neighbourhood | Police www.lincs.police.uk

Policing Team Skegnessandingoldmells@lincs.police.uk
101

PCSO Nicola Whitwam PCSO 101 Telephone: (01754 614296) Mobile
07973845247
nicola.whitwham@®@lincs.pnn.police.uk

PC 667 Rizwaan Chothia Counter terrorism 0800 789 321 0r 999 01522 885350
prevent@lincs.pnn.police.uk
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Lincolnshire County FGM referrals 01522782111

Council

Police County lines diueast@lincs.pnn.police.uk
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Name Role Contact details - email address and contact number

Health visitor

Health visitor

01522 843000

Incontinence

Incontinence

https://www.lincolnshire.gov.uk/healthwellbeing/healthvisitors/6

Advice Advice
School nurse | School nurse
Healthy Mental health | 0800 234 6342
Minds. services The phone line is open 24 hours a day, seven days a week. Please
Hered4You note the HeredYou line is open for self-referrals between the
hours of 9:00am-4.45pm- excluding weekends and bank
holidays.
Boston and Menta Health | The Galaxy Suite
Skegness Support Team | The Archway Centre
MHST Boston West Business Park
Sleaford Road
Boston
PE21 8EG
Telephone: 01205 333531
Opening hours: Monday, Tuesday, Wednesday, Thursday, Friday
9am to 5pm
CAMHS CAMHS Child and Adolescent Mental Health Service (CAMHS)

Lincolnshire Young Minds

Ipft.nhs.uk

Boston Health Clinic, Lincoln Lane, Boston, Lincolnshire, PE21
8RU

Phone number for this organisation is 01205 354202

Community

Community

01522 308686

Health Health LHNT.enquiries@nhs.net
Service Service -
General
Contact
Lincolnshire Lincolnshire Lincolnshire Family Services Directory
Family Family lincsfamilydirectory.org.uk
Services Services
Directory
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UNIVERSAL SERVICES AND COMMUNITY-BASED EARLY HELP

Universal services and community-based early help is support for children of all ages that improves a
family’s resilience and outcomes or reduces the chance of a problem getting worse. It is not an individual
service, but a system of support delivered by local authorities and their partners working together and taking
collective responsibility to provide the right provision in their area. This level of early help is provided through

universal services such as health, community-based services and including the academy.

Local safeguarding partners must name the relevant agencies they will be working with to safeguard and
promote the welfare of local children as follows:

Provider

Name

Contact details - email address and contact
number

Lincolnshire

Lincolnshire Family
Services Directory

Lincolnshire Family Services Directory
lincsfamilydirectory.org.uk

Lincolnshire Early
Help / Team Around
the Family (TAF)

Early help
assessments, family
support, parenting
support

tacadmin®@lincolnshire.gov.uk / 01522 555828

Family Help Service

Targeted family
support and
coordination of early
help plans

Lincolnshire County Council

Family Hubs
(including Skegness
Children's Centre)

Parenting support,
family services,
nursery transition
support, SEND advice
and community
activities

01522 555652

School Attendance Attendance advice attendance®@lincs.gov.uk
Support Team and intervention 8OV

Youth support and . . .
FuturedMe Youth Justice Service Future4Me_BusinessSupport@lincolnshire.gov.uk

support

/01522 554554

Lincolnshire
Children's Services
(FAST)

Family assessment
and support

01522 782111/01522 782333

Lincolnshire Police /
Operation
Encompass

Safeguarding
information sharing
and support following
domestic abuse
incidents

101 /999

East Lindsey District
Council

Housing support and
family welfare support

Via East Lindsey District Council

Children Missing
Education Team

Support with
persistent absence
and CME cases

CME@®@lincolnshire.gov.uk
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Inclusion Team

Support forinclusion
and vulnerable
learners

Via Lincolnshire County Council

BOSS (Behaviour
Outreach Support
Service)

Behaviour and
inclusion support for
schools and families

lincolnshireboss@family-action.org.uk

Lincolnshire Family
Services Directory

Directory of local
family, SEND, youth
and community

Available through Lincolnshire County Council

services

Family contact and
family support
services

LOCAL COMMUNITY BASED EARLY HELP ASSESSMENT

Safeguarding partners have published a local threshold document which includes the process for the local
community based Early Help assessment and the type and level of services to be provided. The designated
safeguarding leads (and their deputies) will be familiar with this document.

The local threshold document can be found here:

Children's Links 07584 341265 [naccc.org.uk]

LSCP Thresholds / A Model for Assessment: A Model for Assessment

Also see:
e LSCP Resources Hub: LSCP Resources [lincolnshi...scp.org.uk]
e Lincolnshire Early Help Information: Early Help Guidance

FAMILY HELP

Targeted early help services delivered through Family Help are coordinated by the local authority
and/or their partners to address specific concerns within a family. Examples of these include
parenting support, mental health support, youth services, youth offending teams and housing and
employment services. Targeted early help may be appropriate for children and families who have
multiple and or complex needs. It is a voluntary approach, requiring the family’s consent.

Targeted early help services delivered through Family Help are coordinated by Lincolnshire County
Council and partner agencies to address specific concerns within a family. Examples of these
services include:

¢ Family Help and Early Help services (Team Around the Child)

¢ Parenting support programmes

¢ Mental health support through Healthy Minds and the Mental Health Support Team (Boston and
Skegness)

¢ School Attendance Support Team

e Future4Me (Youth Offending Service)

* Housing support through East Lindsey District Council

¢ Early Support Care Co-ordination (ESCO) for children with disabilities and additional needs

* Domestic abuse support services
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Targeted early help may be appropriate for children and families who have multiple and/or complex
needs. Itis a voluntary approach, requiring the family's consent.

Further information about Early Help services in Lincolnshire can be found at:

Lincolnshire Early Help

https://www.lincolnshire.gov.uk/family-services-directory (the safeguarding appendix references
the Lincolnshire Family Services Directory as a source of local services)

A Model for Assessment (Threshold Document)

Family Help and MACPTs operate as one system ensuring the academy has clearer routes into
support via Family Hubs in the following ways:

Family Help and Multi-Agency Child Protection Teams (MACPTs) operate as one integrated system,
ensuring that the academy has clear routes into support through the Family Help pathway. Support
can be accessed through:

¢ Family Help and Early Help services via the Team Around the Family (TAF) process.

¢ Multi-Agency Child Protection Teams (MACPTSs), which bring together professionals from
children's social care, health, education and the police to support children and families where
there are safeguarding concerns.

* Family Hubs and community-based support services, providing access to parenting support,
infant feeding support, SEND advice, mental health support, domestic abuse services and family
support services.

¢ The Lincolnshire Family Services Directory, which provides details of local support services
available to children, young people and families.

Further information can be found at:

® https://www.lincolnshire.gov.uk/family-services-directory

¢ Lincolnshire Early Help Information

LOCAL SPECIALIST SUPPORT

Effective safeguarding practice is demonstrated when schools and colleges are clear, in advance, about
what local processes are in place and what support can be accessed

Details of the specialist support available for victims and perpetrators of child-on-child sexual
violence and sexual harassment from children’s services, police and health as follows:

Details of the specialist support available for victims and perpetrators of child-on-child sexual
violence and sexual harassment from children's services, police and health are as follows:

* Peer-on-peer child abuse | Lincolnshire Police

¢ Lincolnshire County Council Support

¢ Children and Young People who Display Sexually Inappropriate or Harmful Behaviours
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¢ Details of the local authority guidance regarding young people who are sexually active under
the age of 18, including those at risk of child sexual exploitation.
Working with Sexually Active Young People

* Professionals should complete a Multi-Agency Child Exploitation Screening Tool if they are
concerned that a child is being sexually or criminally exploited.

¢ Details of local authority domestic abuse support can be found via Domestic Abuse -
Professional Resources.

View resource

Lincolnshire Police: Peer-on-peer child abuse | Lincolnshire Police

Peer-on-peer child abuse | Lincolnshire Police

Lincolnshire County Council support:
https://trixcms.trixonline.co.uk/api/assets/lincolnshirescp/0c2792e2 6215-4c07-9531-
4a6d65f485d7/annex-a-sexual-harrass-viol.pdf

Children and Young People who Display Sexually...

Details of the local authority guidance regarding young people who are sexually active under the
age of 18, including those at risk of child sexual exploitation:

Working with Sexually Active Young People (proceduresonline.com)
https://www.lincolnshire.gov.uk/safeguarding/lscp/8

Professionals should complete a Multi-Agency Child Exploitation Screening Tool if you are
concerned that a child is being sexually or criminally exploited -

Child Exploitation Screening Tool Lincolnshire Safeguarding Children Partnership — Report a
concern about a child - Lincolnshire County Council

Details of the local authority domestic abuse strategy and the academy’s role in complying with
this strategy can be found here:

Details of the local authority domestic abuse strategy and the academy's role in complying
with this strategy can be found here:

* Domestic Abuse - Professional Resources

Domestic abuse — Professional resources

This resource provides information for professionals working with children and families
affected by domestic abuse and forms part of Lincolnshire's local safeguarding
arrangements.

The local offer for children in Kinship care arrangements (including Special Guardianship) can be
found here:

The local offer for children in Kinship Care arrangements (including Special Guardianship) can
be found here:

¢ Kinship Care - Lincolnshire County Council

View the Lincolnshire Kinship Local Offer [lincolnshire.gov.uk]

¢ Special Guardianship - Lincolnshire County Council

View Special Guardianship Support Information [lincolnshire.gov.uk]
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Lincolnshire's Kinship Local Offer sets out the support available to kinship families, including
practical, financial and emotional support for kinship carers and the children in their care.
[lincolnshire.gov.uk]

ADVOCATING FOR CHILDREN IN CARE AND PREVIOUSLY LOOKED AFTER CHILDREN.
Virtual School Heads manage pupil premium plus funding for Children in care, and receive this funding
based on the latest published number of children looked after by the local authority. The Academy

designated teacher works with the Virtual School Head from the following Local Authorities to discuss
funding decisions on behalf of children as well as promoting their educational achievement as well as that of
previously looked after children.

Local Authority Name of the VSH Contact details - email address
and contact number

Lincolnshire County Council Email:

Virtual School VirtualSchool@Lincolnshire.gov.uk

Telephone: 01522 550274
Website: Lincolnshire Virtual
School [lincolnshire.gov.uk]

ALTERNATIVE PROVISION: REGISTRATION

Provider Address Registration
N/A

ALTERNATIVE PROVISION: DESIGNATED SAFEGUARDING LEAD

Provider (include addresses Name Contact details - email

for all premises used by the address and contact number
provider including satellite
sites and subcontracted
providers)

N/A
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DATE ACADEMY RECEIVED WRITTEN CONFIRMATION ALTERNATIVE PROVIDERS HAVE
CONDUCTED ALL NECESSARY VETTING CHECKS

When the academy places a pupil with an alternative provider, the academy continues to be responsible for

the safeguarding of that pupil, and should be satisfied that the provider meets the needs of the pupil.
Schools should obtain written confirmation from the alternative provider that appropriate safeguarding
checks have been carried out on individuals working at the establishment, i.e. those checks that the school
would otherwise perform in respect of its own staff.

Provider Date received Follow up due Comments
DD/MM/YYYY DD/MM/YYYY

N/A

MANAGED MOVES: DESIGNATED SAFEGUARDING LEAD

Academies will maintain daily contact with safeguarding and attendance staff until managed move
arrangements for each pupil are confirmed and the pupil leaves the academy.

Provider Name Contact details - email
address and contact number

N/A

DATE ACADEMY RECEIVED CONFIRMATION SCHOOLS PROVIDING MANAGED MOVES

HAVE CONDUCTED ALL NECESSARY VETTING CHECKS

Provider Date received Follow up due Comments
DD/MM/YYYY DD/MM/YYYY

N/A

ARRANGEMENTS FOR SAFEGUARDING PUPILS WORKING WITH EXTERNAL AGENCIES

TO PROMOTE PUPIL DEVELOPMENT AND OUTCOMES
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Where services or activities are provided separately by another bod, the academy assures in writing that the
body concerned has appropriate policies and procedures in place to safeguard and protect children and that

there are arrangements to liaise with the academy on these matters where appropriate.

Provider Contact details - email address and contact Safeguarding polices

number exchanged
DD/MM/YYYY

Magna Vitae -

Embassy Swimming | 01754 610675 skegnesspool@mvtlc.org 1/9/2025

Pool

Healthy Minds / LPFT

Mental Health 08002346342

Support Team

TAF Consultant Lincolnshire County

Early Help Council County Offices, Newland, Lincoln LN1
Hannah Randall 1YL Phone: 01522 555826 Email:
hannah.randall@lincolnshire.gov.uk

Lincolnshireboss@family action.org.uk

BOSS Andrew.harrison@family action.org.uk

Andrew Harrison

STAPPS Helen.Curwen@lincolnshire.gov.uk
Helen Curwen STTenquiries@lincolnshire.gov.uk

USE OF ACADEMY PREMISES FOR NON-ACADEMY ACTIVITIES

Where services or activities are provided separately by another body, we seek assurance that the provider
concerned has appropriate safeguarding and child protection policies and procedures in place. This

includes ensuring that there are arrangements in place for the provider to liaise with the academy on these
matters. This applies regardless of whether or not the children who attend any of these services or activities
are children on the academy roll.

Provider Contact details - email Date of annual safeguarding
address and contact number | check by the academy
DD/MM/YYYY
N/A

The management of safeguardi

5
oo

13


mailto:hannah.randall@lincolnshire.gov.uk

TRAINING REQUIREMENTS

The designated safeguarding lead and any deputies will undergo training to provide them with
the knowledge and skills required to carry out the role. The training should be updated every
two years. DSLs (and deputies) will also continue to keep up to date with safeguarding
developments, such as via safeguarding partners, newsletters and professional advice
groups.

e DSLs and DDSLs (Rachael Wood, Danielle Haris, Abigail Johnson and Joe McCreesh)
complete safeguarding training every two years in line with statutory requirements.

e Training is delivered through Lincolnshire County Council, the Lincolnshire Safeguarding
Children Partnership (LSCP) and the Enable training system.

e DSLs follow the Lincolnshire six-year DSL training pathway.

e DSLsreceive regular safeguarding updates through Perspective Lite, weekly safeguarding
bulletins and DRET safeguarding newsletters.

e Members of the safeguarding team attend termly local safeguarding network meetings and
LSCP webinars.

e Additional specialist training is accessed throughout the year, including areas such as
Prevent, Domestic Abuse, Extra-Familial Harm and Child Sexual Exploitation (CSE).

e Training reflects local safeguarding procedures, threshold guidance and referral pathways.

e Training attended by the DSL is cascaded to DDSLs and other relevant staff.

e The safeguarding team discuss safeguarding updates and newsletters during weekly
pastoral meetings to ensure practice remains current.

e DSLs subscribe to national safeguarding updates, including CASPAR and NSPCC
newsletters.

e Regular bite-size safeguarding training is delivered to all staff through briefings, staff
meetings and twilight sessions where required.

e Safeguarding training is reviewed regularly to ensure compliance with local and national
requirements and emerging safeguarding risks.

All staff will receive appropriate safeguarding and child protection training which is regularly
updated. Online safety training for staff is integrated, alighed and considered as part of the
overarching safeguarding approach.

In addition, all staff will receive safeguarding and child protection updates (for example, via
email, e-bulletins and staff meetings), as required, and at least annually, to provide them with
relevant skills and knowledge to safeguard children effectively.

o All staff receive safeguarding and child protection training, including online safety, as part of
the academy's safeguarding programme.

e Whole-school safeguarding training is delivered annually each September, with updates
provided throughout the year via staff meetings, briefings and bulletins.

e Safeguarding training is provided on induction for all new staff and volunteers.

e Staffreceive safeguarding training in response to local safeguarding priorities, emerging
risks and national developments.
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All staff must read and understand relevant safeguarding policies and procedures, including
Keeping Children Safe in Education Part 1 (or Annex A where appropriate).

Staff sign to confirm that they have received safeguarding training and understand their
responsibilities.

Any staff unable to attend the annual training receive follow-up training at the earliest
opportunity.

All staff complete Prevent awareness training appropriate to their role.

Regular bite-size safeguarding training and updates are provided throughout the year.
Online safety is an integral part of safeguarding training and is embedded across the
curriculum through Computing, PSHE and RSE.

Staff access additional safeguarding training relevant to their specific roles and
responsibilities.

Safeguarding policies and procedures are reviewed annually and updated where necessary.

Online safety training including guidance about Al, and the risks of Al generated imagery and
deepfakes and protecting children from accessing harmful content online and understanding
the risks associated misinformation, disinformation and conspiracy theories.

Annual online safety training for all staff as part of safeguarding training each September.
Training includes Al, Al-generated imagery, deepfakes, misinformation, disinformation,
conspiracy theories and protecting children from harmful online content.

Staff are trained in the safe and appropriate use of academy technology and their
responsibilities when working online with children.

The Staff Code of Conduct, Acceptable Use Policy and social media expectations are
reviewed annually and as part of induction.

Staff receive guidance on maintaining professional boundaries online and protecting
personal social media accounts.

Regular updates are provided throughout the year on emerging online risks, trends and local
safeguarding concerns.

Training covers social media, online gaming, cyberbullying, online exploitation, harmful
content and reporting procedures.

The Online Safety Lead and DSL regularly share guidance with parents and carers through
newsletters, workshops and academy communications.

Online safety concerns are addressed through safeguarding procedures and, where
appropriate, multi-agency support.

Support may be delivered through individual interventions, small groups or whole-class
teaching.

Online safety is embedded throughout the curriculum, particularly through Computing,
PSHE and Relationships Education.

All staff are expected to remain vigilant and contribute to creating a safe online culture for
children and families.

Child-on-Child Abuse (Including Harassment and Violence) Training

Annual training for all staff on child-on-child abuse, including sexual harassment, sexual
violence, harmful sexual behaviour, online abuse, misogyny, discrimination and prejudice.
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e Refresher training provided throughout the year through safeguarding updates, staff
meetings, quizzes and briefings.

e Staff understand that child-on-child abuse can occur in school, outside school and online.

o Staff are encouraged to maintain professional curiosity and create a culture where children
feel safe to report concerns.

e Allconcerns, disclosures and reports are taken seriously and responded to appropriately.

e Staff understand that child-on-child abuse should never be dismissed as banter, harmless
fun or "just children being children".

e The academy operates a zero-tolerance approach to sexual violence and sexual
harassment.

o Staff respondto all reports and concerns, including incidents occurring online or off-site.

o Staff consider the needs of both alleged victims and alleged perpetrators while maintaining
a clear safeguarding focus.

o All staff must read, understand and adhere to the academy's Child-on-Child Abuse Risk
Assessment and associated safeguarding policies.

e Training and procedures are reviewed regularly to reflect local risks, emerging trends and
statutory guidance.

Allergy training

All staff present during times when pupils are scheduled to be on site receive allergy awareness
training. This includes permanent staff, temporary staff, supply teachers, peripatetic staff, agency
workers and regular volunteers. It includes catering staff and others who may oversee children and
young people at breakfast or after school clubs.

Allergy awareness training forms part of the academy's wider health and safety and safeguarding
arrangements and is provided on induction and refreshed regularly. Staff are made aware of pupils
with known allergies and understand their responsibilities in reducing the risk of allergen exposure.
Training includes:
e Understanding common allergens and allergic reactions.
e Recognising the signs and symptoms of an allergic reaction and anaphylaxis.
e Awareness of individual healthcare plans and risk assessments for pupils with allergies.
e Procedures for avoiding allergen exposure and maintaining a safe environment.
e Emergencyresponse procedures, including summoning medical assistance and following
academy protocols.
e The location and use of prescribed emergency medication, including adrenaline auto-
injectors where applicable.
o Recording, reporting and communicating allergy-related incidents and concerns.
Relevant staff receive additional training where required to support pupils with specific medical
needs. The academy maintains appropriate arrangements to ensure that information about pupils
with allergies is shared with staff who need to know, whilst respecting confidentiality.
Allergy information, healthcare plans and risk assessments are reviewed regularly and updated
whenever a pupil's medical needs change. All staff are expected to familiarise themselves with the
needs of the pupils in their care and always follow academy procedures.

Restrictive intervention
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The academy seeks to minimise the need for restrictive intervention through prevention and de-
escalation. All staff will be informed how to use restrictive interventions safely, appropriately and
lawfully when necessary. This includes post-incident support for the staff and the children
involved. Specific staff have received additional practical training. All incidents will be recorded in
full on the DRET proforma and stored on the child’s CPOMS file. Parents will be informed on the
same day.

Training provider:
Number of trained staff:
Date of training:
Renewal date:

Safeguarding induction training for new staff, supply teachers and volunteers will be led by Rachael
Wood/Danielle Harris.

e Safeguarding induction is led by the DSL, Rachael Wood, or DDSLs, Danielle Harris and Abi
Johnson.

o No member of staff, volunteer or regular visitor may begin work with children until they have
received safeguarding induction appropriate to their role.

e Inductionincludes child protection procedures, reporting concerns, key safeguarding
contacts, online safety, child-on-child abuse, whistleblowing, the Staff Code of Conduct
and relevant safeguarding policies.

e Whole-school safeguarding training is delivered annually each September, with all new
starters receiving induction on arrival.

e Staff mustread and sign to confirm they understand safeguarding documentation, including
Keeping Children Safe in Education Part 1 (or Annex A where appropriate).

e Alladults working unsupervised with children must have completed the required pre-
employment safeguarding checks, including an enhanced DBS where applicable.

e External professionals working regularly in school are expected to provide evidence of their
professional status and safeguarding clearance where appropriate.

e Anyvisitor or professional whose suitability to work with children cannot be verified will be
supervised by a member of staff at all times.

e Clearvisitor and contractor procedures are in place to ensure children remain safeguarded
at all times.

Additional arrangements for Early Career Teachers (ECTs)

e AW ECTs are allocated a named mentor who provides ongoing guidance and support
throughout their induction period.

e ECTs meet with the DSL at least monthly to discuss safeguarding matters, concerns and
academy procedures.

e The DSL provides additional support with recognising, responding to and recording
safeguarding concerns, including the accurate use of CPOMS.

e Following any disclosure or significant safeguarding concern, the DSL or DDSL will provide
appropriate debrief and follow-up support.
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e ECTs are directed to complete additional safeguarding training relevant to their role and
development needs.

e Additional training may include child protection, child-on-child abuse, online safety,
attendance, mental health, domestic abuse and contextual safeguarding.

e Safeguarding remains a standing item within ECT support and mentoring arrangements to
ensure confidence and competence develop throughout the induction period.

Low-level concerns

The academy leadership will ensure staff are clear about what appropriate behaviour is and are
confident in distinguishing expected and appropriate behaviour from inappropriate, problematic or
concerning behaviour, in themselves and others. This will include guidance on how to share
concerns confidentially with the Principal.

e All staff receive training on low-level concerns as part of safeguarding induction and
annual safeguarding training each September.

e Staff are clear about expected professional conduct and how this differs from
behaviour that may be inappropriate, problematic or concerning.

e Guidance is provided through the Staff Code of Conduct, safeguarding training and
regular safeguarding updates throughout the year.

e Staff are encouraged to share concerns early to promote a culture of openness,
transparency and safeguarding.

e Low-level concerns should be reported confidentially to the Principal, Rachael Wood,
or through Trust procedures where the concern relates to the Principal.

e Records of low-level concerns are maintained and reviewed in line with academy and
Trust procedures.

o The effectiveness of the academy's low-level concerns culture is reviewed through
safeguarding audits, policy reviews and ongoing staff training.

INTERNAL REFERRALS

All staff are committed to fulfilling their safeguarding responsibilities and to providing help and support to
meet the needs of children as soon as problems emerge. No single practitioner can have a full picture of a

child’s needs and circumstances. If children and families are to receive the right help at the right time,
everyone who comes into contact with them has a role to play in identifying concerns, sharing information
and taking prompt action.

Any child may benefit from support before statutory intervention, including from universal services
and community-based Early Help, or the targeted early help level of Family Help.

All staff will be aware of safeguarding issues that often overlap and can put children at risk of harm.
Behaviours and indicators that can be signs that children are at risk include drug taking and/or
alcohol misuse, unexplainable and/or persistent absences from school, serious violence, criminal
exploitation, radicalisation, and consensual and non-consensual making or sharing of nudes or
semi nudes.
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Knowing what to look for is vital to the early identification of abuse, neglect and exploitation. All
staff should be aware of indicators of abuse, neglect and exploitation so that they are able to
identify cases of children who may need help or protection.

All staff must record safeguarding concerns on CPOMS as soon as possible and on the same day
that the concern arises.

Record concerns factually, clearly and without opinion.

Include what was seen, heard or disclosed, using the child's own words wherever possible.
Report all safeguarding concerns, ho matter how small they may appear.

Speak directly to a Designated Safeguarding Lead (DSL) if a child may be at immediate risk of
harm.

Ensure all CPOMS notifications and alerts assigned to you are read and acknowledged
promptly.

Follow up any actions allocated to you within the agreed timescales.

Continue to remain professionally curious and report any further concerns or patterns that
emerge.

Never assume that someone else has reported a concern.

Safeguarding is everyone's responsibility and timely recording, information sharing and action are
essential to keeping children safe.

The academy is committed to ensuring that all children feel able to report incidents of child-on-child abuse,
including harassment and violence.
Staff must:

Take all reports of child-on-child abuse seriously and never dismiss them as "banter",
"falling out", "part of growing up" or "just a joke".

Listen to children calmly and reassure them that they have done the right thing by speaking
out.

Record all concerns, disclosures and incidents on CPOMS as soon as possible and on the
same day.

Inform a DSL immediately where there are concerns regarding child-on-child abuse, sexual
harassment, sexual violence, online abuse, discrimination, bullying, exploitation or harmful
behaviour.

Ensure the wishes, feelings and lived experiences of the child are considered when
responding to concerns.

Maintain appropriate confidentiality and only share information with those who need to
know in order to safeguard children.

Challenge inappropriate language, behaviour, prejudice and discriminatory attitudes
whenever they are observed.

Be vigilant to signs that a child may be experiencing abuse but may not have reported it.
Provide ongoing support and monitoring for both the child who has experienced harm and
the child whose behaviour has caused concern, where appropriate.

Work closely with parents, external agencies and safeguarding partners where additional
supportis required.

Follow the academy's Behaviour Policy, Safeguarding and Child Protection Policy, Online
Safety Policy and procedures outlined in Part 5 of Keeping Children Safe in Education.
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At Richmond Primary Academy, all incidents of child-on-child abuse will be responded to promptly,
proportionately and in a manner that protects the safety, welfare and dignity of all children
involved. Children are encouraged to speak to any trusted adult, and staff will ensure concerns are
acted upon without delay.

CHILD CENTRIC SYSTEMS
Information sharing is vital in recognising indications that a child is being harmed, identifying and tackling all

forms of abuse, neglect and exploitation, and in promoting children’s welfare, including their educational
outcomes.

Academy leaders including the DSL, ensure all welfare information, such as pupil records concerning
attendance, first aid, behaviour and achievement, is routinely collated and analysed to identify
children who are suffering or at risk of suffering harm.

e Record all safeguarding concerns, disclosures, incidents and wellbeing concerns on
CPOMS on the same day.

e Ensurerecords are factual, professional and include the child's voice where appropriate.

e Read and acknowledge all CPOMS notifications and actions assigned to you promptly.

e Reportanyimmediate safeguarding concerns directly to a DSL in person and do not rely
solely on a CPOMS entry.

e Maintain professional curiosity and report patterns, changes in behaviour or low-level
concerns that may indicate a child is at risk.

e Share information with safeguarding staff only on a need-to-know basis.

e Continue to monitor children following a concern and report any further information without
delay.

All concerns, discussions and decisions made, and the reasons for those decisions, should be
recorded in writing. Records should be reviewed so that potential patterns of concerning,
problematic or inappropriate behaviour can be identified, and addressed.

The DSL and safeguarding team routinely analyse information from a range of sources to identify
emerging concerns, trends and patterns, including:

e Attendance and persistent absence data.

e Punctuality records.

e Behaviourincidents and suspensions.

e CPOMS safeguarding and wellbeing records.

e Firstaid and accident records.

e Academic progress and attainment data.

e SEND, pastoral and family support information.

e Child-on-child abuse incidents, bullying and discriminatory incidents.

e Children who are repeatedly presenting with low-level concerns.
Where patterns or concerns are identified, the academy will:

e Discuss concerns at safeguarding meetings and pastoral reviews.

e Complete further enquiries and gather additional information.

e Meetwith parents/carers where appropriate.

e Provide pastoral, behavioural or emotional support within school.

¢ Initiate or contribute to Early Help assessments and Team Around the Family processes.
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e Seek advice from external agencies where required.
o Escalate concerns to Children's Services where a child may be suffering, or likely to suffer,
significant harm.
At Richmond Primary Academy, safeguarding information is used proactively to ensure children
receive the right support at the earliest opportunity and that no concernis viewed in isolation.

LOCAL MULTIAGENCY SAFEGUARDING ARRANGEMENTS PUT IN PLACE IN

ACCORDANCE WITH WORKING TOGETHER TO SAFEGUARD CHILDREN 2026,
INCLUDING:

Local authority children’s social care has the responsibility for clarifying the process for referrals in
their area. The academy will provide as much information as possible as part of any referral
process. This will allow any assessment to consider all the available evidence and enable a
contextual approach to address the harm.

All staff should be aware of the process for making referrals to children’s social care and for
statutory assessments under the Children Act 1989, especially section 17 (children in need) and
section 47 (a child suffering, or likely to suffer, significant harm) that may follow a referral, along
with the role they might be expected to play in such assessments.

Local protocols for the early help process: Early help means providing support as soonas a
problem starts to emerge in a child’s life
e Early Help concerns should be discussed with the DSL as soon as they are identified.
e The academy will work with families and partner agencies through the Team Around the
Family (TAF) process where appropriate.
e Advice and support can be sought from the Lincolnshire Early Help Team and Family Help
services.

Referring concerns about children at risk: a child is suffering, or is likely to suffer, significant
harm.
e Anyconcerns that a child is suffering or likely to suffer significant harm will be referred
immediately to Children's Services.
o Referrals are made via Lincolnshire Children's Services (Customer Service Centre) and,
where necessary, the Police.
e Staff mustinform a DSL immediately and record all concerns on CPOMS.

Referring concerns about children in need: a child who is unlikely to achieve or maintain a
reasonable level of health or development, or whose health and development is likely to be
significantly or further impaired, without the provision of services; or a child who is disabled.
e Concernsregarding Children in Need should be discussed with the DSL.
e The DSL may make a referral to Children's Services or coordinate support through Family
Help and Early Help services.
e The academy will work collaboratively with families and partner agencies to improve
outcomes.
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Statutory assessment: assessments determining if a child or their family meet the LSCB
threshold.
e Following a referral, Children's Services will determine whether the child meets the
threshold for assessment under Section 17 or Section 47 of the Children Act 1989.
e School staff may be asked to contribute information, attend meetings and support
assessment processes.
e The DSL will coordinate the academy's involvement in all statutory assessments.

Prevent management support: Prevent is a vital part of the work to safeguard children from
radicalising influences, in operation in local authorities.
e Anyconcerns relating to radicalisation or extremism must be reported immediately to the
DSL.
e The DSL will seek advice from the Lincolnshire Prevent Team and make referrals where
appropriate.
e Prevent concerns will be managed in line with local safeguarding and Channel procedures.
e Staff should remain vigilant to indicators of radicalisation and report concerns without
delay.

INFORMATION SHARING
Information sharing is vital in recognising indications that a child is being harmed, identifying and tackling all

forms of abuse, neglect and exploitation, and in promoting children’s welfare, including their educational
outcomes.

Staff at the academy understand that ‘safeguarding of children and individuals atrisk’ is a
processing condition that allows practitioners to share special category personal data. This
includes allowing staff to share information without consent where there is good reason to do so,
and that the sharing of information will enhance the safeguarding of a child in a timely manner. In
addition, the academy will consider whether in sharing the information the risk to the child would
increase and the harm test would be met. In this case, the academy will withhold data in
compliance with data laws. In processing special category personal data the academy will always
consult with the Trust DPO immediately.

Information sharing with the police. There is an exemption in law that allows the academy to
share information lawfully with the police. For that exemption to apply, the principal/DSL must
obtain a written request from the police, outlining the information they require. The police should
also provide instructions about whether the request should be withheld from the subject of that
request.

ACADEMY ROUTINES FOR PROMOTING PUPILS’ WELFARE

Routine safeguarding updates will be shared with staff in the following ways:
o Weekly staff briefings and staff meetings.
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e CPOMS alerts, notifications and document uploads.

e DSL safeguarding updates and newsletters.

e Monthly vulnerable children list shared with relevant staff.

e Weekly pastoral meetings and safeguarding discussions.

e Staff must read and acknowledge all safeguarding updates and CPOMS notifications.

Expectations re: Security lockdown in the academy
e Staff must follow the academy Lockdown Procedure immediately.
e Partial lockdown: all external doors secured and pupils remain inside.
¢ Fulllockdown: pupils and staff move to the nearest safe room, remain silent and out of sight.
e Doors and windows secured, blinds closed, lights and screens switched off.
e Await further instructions from SLT via Teams.
e Staff must not leave a lockdown location unless directed by SLT or emergency services.

Arrangements for the supervision of pupils

e SLTand designated staff supervise gates at the beginning and end of the day.

e Staff on duty must actively patrol and supervise their allocated area.

e Secluded areas, toilets, corridors, playground edges and hidden spaces must be checked regularly
during duty periods.

e Staff must challenge unsafe behaviour immediately.

e Atdismissal, staff remain on duty until all pupils have safely left site.

e Particular vigilance is required around the car park, school gates and roads surrounding the
academy.

e Staff will supervise pupils crossing roads where large groups are leaving together and remind pupils
and families about safe road use.

e Children walking home independently must have written parental consent and an agreed safety plan.

e Anysafeguarding concerns observed during arrivals, breaks, lunchtimes or dismissal must be
recorded on CPOMS.

Expectations for supervising visitors to the academy

e Allvisitors must sign in and wear an identification badge.

e Contractors and site visitors must be supervised by premises staff when children are present.

e Education professionals (school nurses, social workers, educational psychologists and similar
professionals) may work independently once identity and safeguarding checks have been verified.

e Visitors must not be left unsupervised with pupils unless appropriate safeguarding checks have been
confirmed.

e Visitors must be provided with safeguarding information on arrival.

e Anysafeguarding concern involving a visitor must be reported immediately to the DSL.

Arrangements for organising visiting speakers
o Allvisiting speakers must be approved by the Principal.
e The DRET Visiting Speaker approval process must be completed.
e Speakers must be entered into the academy diary before the visit.
e Staff must remain present throughout the session.
e Content must be age-appropriate, balanced and consistent with academy values.
e Anysafeguarding concerns must be reported to the DSL immediately.

Arrangements for safer sleeping
e Sleeping children will be checked at least every 10 minutes.
e Checks willinclude breathing, colour, temperature and general wellbeing.
e Sleeping children must remain visible to staff at all times.
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A written sleep check record will be completed for each child.
Any concerns will be reported immediately to a qualified first aider and the DSL.
Parents will be informed of any welfare concerns identified during sleep periods.

The Local Learning Area

Staff must follow the approved Local Learning Area risk assessment and EVOLVE procedures.
Headcounts must take place before departure, during activities and on return.

Mobile communication devices must be available.

Staff must remain vigilant to road safety and community risks.

The established Local Learning Area includes:

Embassy Swimming Pool
Embassy Centre
Natureland
The Aquarium
Wainfleet Road Playing Fields
Skegness Academy
Skegness Grammar School
Local churches
Church Farm Museum ("The Village")
The Local Learning Area excludes direct beach and seafront access.

Map of Local Learning Area:

Dog policy

Only approved assistance dogs or therapy dogs may enter the academy.
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e Written approval must be obtained from the Principal before any visit.

¢ Evidence of training and insurance must be provided before the first visit.

e Arisk assessment will be completed and reviewed regularly.

e Dogs mustremain under the control of a nominated adult at all times.

e Children must only interact with the dog under direct adult supervision.

e Particular consideration will be given to pupils in EYFS and those with allergies, phobias or sensory
needs.

EXPECTATIONS IN CARING FOR VULNERABLE CHILDREN

Children who need a social worker because of safeguarding or welfare needs. Children may need this
help due to abuse and/or neglect and/or complex family circumstances, or because they are at risk of
exploitation. A child’s experiences of adversity and trauma can leave them vulnerable to further harm, as
well as educationally disadvantaged in facing barriers to attendance, learning, behaviour, and mental
health. The Academy advocates for these pupils in the following ways:

The Academy advocates for these pupils in the following ways:

¢ Daily monitoring of attendance, behaviour, wellbeing and safeguarding concerns.

¢ Immediate sharing of concerns with the DSL via CPOMS.

e Regular communication with social workers and other professionals.

e Priority pastoral support and wellbeing check-ins.

e Early intervention where attendance, behaviour or outcomes begin to decline.

e Attendance tracked closely, with home visits and support plans where required.

e Academic progress reviewed regularly to identify barriers to learning.

e Additional support provided through the pastoral team, inclusion team and external agencies where
appropriate.

e Children with a social worker are discussed regularly at safeguarding and pastoral meetings to
ensure support is coordinated and effective

Looked after or previously looked after children: The designhated teacher for looked after children will
work with local authorities to promote the educational achievement of registered pupils who are looked
after, as well as those who have left care through adoption, special guardianship or child arrangement
orders or who were adopted from state care outside England and Wales.

e Anyconcerns regarding a looked after or previously looked after child must be reported to the
Designated Teacher, Danielle Harris, via CPOMS or in person.

e The Designated Teacher will liaise with social workers, carers, the Virtual School and other
professionals as required.

e Attendance, behaviour, attainment and wellbeing are monitored regularly.

e The Designated Teacher will advocate for children during professional meetings, PEP reviews and
transition planning.

e Additional pastoral, academic and enrichment opportunities will be considered to remove barriers to
success.

e Staff are expected to maintain high aspirations and promote strong attendance, behaviour and
outcomes for all children in care

Children who are questioning their gender Parents and carers have the leading role in the lives of their
children. Where a child who is questioning their gender asks for support from the academy, the DSL will
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engage with parents/carers as a matter of priority. Staff at the academy know it is important that the views of
the child’s parents or carers carry great weight and should be properly considered. However, in the rare
circumstances where involving parents or carers would constitute a greater risk to the child than not
involving them, the DSL will determine what action is needed to safeguard the child, before the parents or
carers are contacted or any decisions are taken.

Staff at the academy will always be appropriately professionally curious about the full range of a child’s
experiences, and safeguarding staff will take time to understand the thoughts and feelings of children who
are questioning their gender. They will remain aware of the potential vulnerabilities of children who are
questioning their gender, including the possibility of complex mental health and psychosocial needs, for
example relating to relationships with family, peers or their broader social environment, including
discriminatory bullying.

Young carers: The academy is alert to the needs of young carers, recognising that caring responsibilities can
impact on their attendance, attainment, behaviour and wellbeing. Early identification is essential to ensure
all children with caring responsibilities receive support at the right time and by the appropriate services
including additional support from external partners, or local authority and health services.

e Concerns about a child who may have caring responsibilities should be reported to the DSL via
CPOMS.
e Young carers will be offered pastoral support and regular wellbeing check-ins.
e Attendance, behaviour and progress will be monitored to identify any impact of their caring role.
e The academy will work with families and external agencies to ensure appropriate supportis in place.
e Reasonable flexibility and additional support will be considered where caring responsibilities affect a
pupil's educational experience.
Reasonable adjustments: Reasonable adjustments are changes the academy makes if a child’s physical or
mental disability puts them at a disadvantage compared with other pupils who aren’t disabled. The duty to
provide reasonable adjustments is anticipatory i.e. they will be given in advance of what disabled children
and young people might require and what adjustments might need to be made to prevent disadvantage. The
academy will not discriminate against a disabled pupil because of something that is a consequence of their
disability. The academy will also implement reasonable adjustments for children with or who have had a
social worker.
e Individual risk assessments, support plans and healthcare plans will be implemented where
required.
e Adjustments may include adapted timetables, personalised behaviour support, additional adult
support, alternative curriculum arrangements, specialist equipment and adaptive resources.
e Attendance support plans may be implemented where medical needs impact attendance.
e Reasonable adjustments will be considered for lessons, playtimes, lunchtimes, visits, clubs,
transitions and examinations.
o Staff will be informed of relevant adjustments and expected to implement them consistently.
e The effectiveness of adjustments will be reviewed regularly with parents, pupils and professionals.

Procedures for providing intimate care:
e Staff must follow the academy's Intimate Care Policy at all times.
e An agreed Intimate Care Plan will be in place where regular support is required.
o Wherever possible, children will be encouraged to undertake personal care independently.
o Two members of staff must be present during intimate care procedures.
e The child's dignity, privacy and welfare must be protected at all times.
e Records of intimate care provided will be completed and maintained.
e Anysafeguarding concerns arising during intimate care must be reported immediately to the DSL
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Honour Based Abuse: If staff have a concern regarding a child who might be at risk of HBA or who has
suffered from HBA, they should speak to the designated safeguarding lead (or a deputy) immediately. As
appropriate, the designated safeguarding lead (or a deputy) will activate local safeguarding procedures,
using existing national and local protocols for multi-agency liaison with the police and local authority
children’s social care.

Forced marriage: All staff, in consultation with the DSL, should contact the Forced Marriage unit if they have
concerns that a child may be a victim of forced marriage. Contact: 020 7008 0151 or email
fmu@fcdo.gov.uk.
Staff should not:
e Treat such allegations merely as a domestic issue and send the student back to the family home.
e Ignore what the student has told you or dismiss out of hand the need for immediate protection.
e Decide thatitis not your responsibility to follow up the allegation.
e Approach the student’s family or those with influence within the community, without the express
consent of the student, as this will alert them to your concerns and may place the student in danger.
e Contactthe family in advance of any enquiries by the police, the FMU, or adult or children’s social
care, either by telephone or letter.
e Share information outside what is permitted by information sharing protocols without the express
consent of the student.
e Attemptto be a mediator or encourage mediation, reconciliation, arbitration or family counselling.

Statutory duties for reporting FGM: If a teacher discovers that an act of FGM appears to have been carried
out on a girl under the age of 18, either because the child has disclosed the abuse or because the member of
staff has concerns arising from providing intimate care, the teacher must report this to the police. It would
be appropriate to do so in consultation with the DSL.

Education support staff with similar concerns should refer them to the DSL who will work with the colleague
in reporting the concern to the police.

The National Referral Mechanism: The NRM is a framework for identifying victims of human trafficking and
ensuring that they receive appropriate support. Where there are concerns that a child is a potential victim,
the academy will work in partnership with safeguarding partners in referring these concerns to the NRM.

PUPILS’ WELFARE AND BEHAVIOUR

The academy behaviour and ethos policy includes a range of possible sanctions, which have been clearly
communicated to and understood by pupils, staff, and parents. Taking disciplinary action and providing
appropriate support are not mutually exclusive actions. They can and should occur at the same time if
necessary.

Behaviours linked to issues such as drug taking and/or alcohol misuse, unexplainable and/or persistent
absences from education, serious violence (including that linked to county lines), radicalisation and
consensual and non-consensual sharing of nude and semi-nude images and/or videos can be signs that
children are at risk. The academy will consider whether any misbehaviour gives cause to suspect that a pupil
is suffering or is likely to suffer harm or is at risk of exploitation. Where this may be the case, staff should
speak to the designated safeguarding lead (or deputy). They will consider if pastoral support, an early help
intervention or a referral to children’s social care is appropriate. The academy will also consider whether any
reasonable adjustments need to be made to the sanction in response to any disability the pupil may have.
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The academy will seek to try and understand the underlying causes of behaviour and whether additional
supportis needed.

e All behaviourincidents must be recorded by staff on Bromcom in line with the academy Behaviour
Policy.

e Behaviour datais reviewed regularly by class teachers, pastoral staff and senior leaders to identify
patterns, trends and pupils who may require additional support.

e Information of a safeguarding, welfare or contextual nature must not be recorded on Bromcom and
should be recorded on CPOMS and shared with the DSL immediately.

¢ CPOMS should be used to record concerns relating to abuse, neglect, exploitation, mental health,
family circumstances, peer-on-peer abuse, online safety concerns and any other safeguarding
information.

e The Behaviour Lead and pastoral team monitor behaviour information alongside attendance and
safeguarding information to ensure any underlying needs are identified and addressed.

e Suspensions are used only where necessary and in accordance with the DRET Behaviour and
Exclusions Policy.

e Only the Principal has the authority to suspend a pupil.

e Priorto any suspension, the academy will consider safeguarding needs, SEND, underlying causes of
behaviour and any reasonable adjustments that may be required.

o Parents/carers will be informed promptly of the reasons for any suspension and the arrangements
for returning to learning.

e Allsuspensions are recorded and monitored to identify patterns and ensure appropriate supportis
implemented.

Returning to learning procedures: The academy’s strategy for reintegrating pupils following removal from
the classroom, time spent in a pupil support unit, in another setting under off-site direction or following
suspension includes identifying the support needed to help the pupil return to mainstream education and
meet the expected standards of behaviour.
o Following removal from class, internal suspension, off-site direction or suspension, a reintegration
meeting will be held with the pupil and, where appropriate, their parents/carers.
e Arestorative conversation will take place to help the pupil reflect on their behaviour, repair
relationships and understand expectations moving forward.
e The academy will identify and address any underlying factors contributing to the behaviour, including
safeguarding, attendance, SEND, SEMH or family circumstances.
¢ Individual support plans, behaviour plans, risk assessments or pastoral support may be
implemented where required.
o Referrals to internal or external support services may be considered where appropriate.
e The pupil's behaviour, attendance, wellbeing and progress will be closely monitored following their
return.
¢ The academy will maintain regular communication with parents/carers and relevant professionals to
support successful reintegration.
e The aim of the reintegration process is to support the pupil to return successfully to learning, achieve
positive outcomes and meet the academy's expected standards of behaviour.

PUPILS’ MENTAL HEALTH

Only appropriately trained professionals should attempt to make a diagnosis of a mental health problem.
Academy staff, however, still have an important role to play in promoting good mental wellbeing and
preventing the onset of mental illness, in observing pupils and identifying early those who may be
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experiencing mental health problems or being at risk of developing one, ensuring early targeted support is

provided, and liaising with/referring to specialist services where needed.

Staff training will prepare staff to recognise where pupils may have mental health needs. Any concern should
be referred to the DSL immediately.
Safeguarding leaders will analyse pupil records for attainment, behaviour and attendance in identifying
pupils who may be struggling with mental health. Staff will also be aware that pupils’ mental health needs
can emerge through the admissions process, through mental health professionals or through children
referring themselves to a trusted adult. The academy will engage other agencies in supporting these pupils
such as educational psychological support, counselling services and recommended therapies. The
academy will maintain a dedicated space where all pupils have access to calming or specialist provision.

At Richmond Primary Academy:

e Mental health concerns should be recorded on CPOMS and discussed with the DSL, DDSL or Senior
Mental Health Lead.

e The academy has two ELSA-trained Teaching Assistants and a trained Mental Health First Aider who
provide support for pupils and staff.

e Adedicated calm and nurture space is available within the pastoral provision area for pupils
requiring emotional regulation, wellbeing support or therapeutic intervention.

e Pupils may access support through pastoral check-ins, ELSA interventions, nurture provision,
emotional literacy support and targeted small group work.

e Referrals may be made to external agencies including MHST, Healthy Minds, School Nursing,
Educational Psychology and CAMHS where appropriate.

e Counselling and therapeutic sessions take place in designated confidential spaces within the
academy. Attendance at these sessions is coordinated by the pastoral team and monitored by
safeguarding leaders.

e The Senior Mental Health Lead and safeguarding team regularly review attendance, behaviour,
safeguarding records and academic progress to identify pupils who may require additional support.

e Mental health support plans, risk assessments and pastoral support plans will be implemented
where required and reviewed regularly with families and professionals.

e The academy promotes positive mental health through the curriculum, assemblies, pastoral
support, enrichment opportunities and strong relationships with trusted adults.

Self Harm

Suicide and self-harm exist along a continuum of risk. Self-harm is deliberately causing harm to oneself,
such as by cutting, scratching or burning, banging or punching objects or self, an intentional overdose or
deliberate risk-taking with the intention of injury. Suicide is intentionally causing one's own death. Self-harm
is the strongest known predictor of suicide.

Immediate action for self-harm:

¢ Remain calm, supportive and non-judgemental. Do not leave the child alone and ensure they
understand the limits of confidentiality.

e Ifthisis a medical emergency (for example an overdose, poisoning, loss of consciousness,
significant bleeding or a serious injury), dial 999 immediately and inform the DSL, DDSL or a qualified
First Aider without delay.

o Ifthe concernis not an immediate medical emergency, staff must report the concern immediately to
Rachael Wood (DSL), Danielle Harris (DDSL), Joe McCreesh (DDSL) or Abigail Johnson (DDSL) and
record the concern on CPOMS.

e Concerns relating to self-harm must never be managed by a member of staff acting alone.

e The safeguarding team will complete an immediate risk assessment and ensure that appropriate
supportis putin place for the child.
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e Parents/carers will normally be informed as soon as possible unless doing so would place the child
atincreased risk of harm.

e Appropriate referrals will be made to external agencies, including MHST, Healthy Minds, School
Nursing, CAMHS or Children's Services where required.

e Asafety plan and ongoing pastoral support will be implemented where appropriate and regularly
reviewed.

e Allactions, discussions and decisions must be recorded on CPOMS.

SEARCHING, SCREENING AND CONFISCATION

Searching, Screening and Confiscation
The Principal will oversee the academy's practice of searching to ensure that a culture of safe, proportionate
and appropriate searching is maintained, which safeguards the welfare of all pupils and staff with support
from the DSL (or deputy).
At Richmond Primary Academy:
e Danielle Harris (Vice Principal/DDSL) and Abigail Johnson (DDSL) are trained to undertake searches
and manage incidents involving prohibited items.
e Staff mustimmediately inform a DSL or DDSL if they believe a pupil may be carrying a prohibited item
or if a safeguarding concern is identified during a search.
e Any search, screening or confiscation incident must be recorded appropriately and safeguarding
concerns must be logged on CPOMS.
¢ Information relating to potential exploitation, criminal behaviour, county lines activity, substance
misuse or weapons possession will be considered by the safeguarding team and referred to external
agencies where appropriate.
e The safeguarding team will consider whether an Early Help assessment, Children's Services referral
or National Referral Mechanism (NRM) referral is required following any significant search incident.
e Parents/carers will normally be informed of search incidents unless doing so would place a child at
increased risk of harm.
Screening arrangements
e Richmond Primary Academy does not routinely use hand-held metal detector wands as part of its
screening arrangements.
e Should screening ever become necessary, it will be carried out by appropriately trained senior staff
in line with DfE guidance and Trust procedures.
e Parents/carers may be informed where appropriate and records will be maintained of any screening
activity.
(Delete or amend this section if screening arrangements change during the academic year.)

PUPIL ATTENDANCE

Good attendance is essential for pupil wellbeing. For the most vulnerable pupils, regular attendance is also

an important protective factor and the best opportunity for any needs to be identified and for them to receive
support. Staff at the academy know that the foundation to good attendance is a calm, orderly, safe and
supportive environment, where pupils want to attend and where they can thrive.

The academy consistently promotes the benefits of good attendance, setting high expectations for every
pupil, communicating those expectations clearly and consistently to pupils and parents, systematically
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analysing their data to identify patterns to target their improvement efforts, and working effectively with the
local authority and other local partners to overcome barriers to attendance.

All staff will have an awareness of safeguarding issues that can put children at risk of harm including
unexplainable and/or persistent absences from the academy.

Children absent from education for prolonged periods and/or on repeat occasions can act as a vital warning
sign to a range of safeguarding issues including neglect, child sexual and child criminal exploitation -
particularly county lines. The academy’s response to persistently absent pupils and children missing
education supports identifying such abuse, and in the case of absent pupils, helps prevent the risk of them
becoming a child missing education in the future.

Attendance

Add detail about the routines in place to identify pupils whose attendance is a concern including measures
in place to:

e Attendance is monitored daily by the Attendance Lead, Joe McCreesh, and reviewed regularly by the
DSL, pastoral team and senior leaders.

e Firstday calling procedures are completed for pupils absent without explanation.

e Attendance, punctuality and patterns of absence are analysed weekly and discussed during pastoral
and safeguarding meetings.

e Home visits may be completed where attendance concerns arise or where the academy cannot
establish a child's whereabouts.

e Earlyintervention strategies include meetings with parents, attendance support plans, pastoral
support, Early Help referrals and support from external agencies.

e Attendance data is reviewed by group, cohort and vulnerable pupil category to identify trends and
emerging concerns.

e The academy works closely with the Lincolnshire Attendance Team, Early Help, Children's Services
and other professionals where barriers to attendance require formal support.

¢ Where attendance becomes persistent or severe, a formal attendance plan may be implemented
and referrals made to local authority services.

Severely absent pupils: Particular focus will be given to pupils who are absent from school more than they
are present. These severely absent pupils may find it more difficult to be in school or face bigger barriers to
their regular attendance and as such are likely to need more intensive support across a range of partners.

e Pupils who are absent from education more than they attend will receive intensive support and
monitoring.

e Attendance will be reviewed regularly by the Attendance Lead, DSL and senior leaders.

¢ Home visits, family meetings, Early Help involvement and multi-agency planning may be
implemented.

¢ Individual attendance plans and risk assessments will be developed where appropriate.

e The academy will utilise Lincolnshire's Attend Framework and EBSA support strategies where
appropriate.

e Particular consideration will be given to safeguarding concerns, mental health needs and barriers to
education.

Working with partners when pupils’ absence is at risk of becoming persistent or severe: The academy
will work with local communities including voluntary and community groups to help remove the barriers to
attendance that families experience. In some cases, families will experience the same or similar barriers to
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attendance for multiple children who attend different schools in the area and academy staff are fully
committed to partnership working with these other establishments

e The academy works closely with the Lincolnshire Attendance Team, Early Help, Children's Services,
Educational Psychology, School Nursing, MHST and community organisations.

e Multi-agency meetings may be convened to identify barriers and coordinate support.

e Attendance concerns will be discussed alongside safeguarding, wellbeing and educational needs.

¢ Information will be shared appropriately with partner schools and agencies to ensure a coordinated
response where families have children attending different schools.

e Support may include family support, counselling, mental health intervention, parenting support and
financial or housing advice where appropriate.

Pupils attending alternative provision: When the academy places a pupil with an alternative provider, it
continues to be responsible for the safeguarding of that pupil.

e Attendance at alternative provision will be checked daily by the academy.

e The alternative provider must notify the academy immediately if a pupilis absent or if there is a
safeguarding concern.

¢ Daily attendance information will be monitored by academy staff.

e Weekly communication will take place between the provider and the academy regarding attendance,
welfare and progress.

e The academyremains responsible for the safeguarding and educational outcomes of the pupil at all
times.

Part-time timetables: In very exceptional circumstances, where itis in a pupil’s best interests, the academy
will provide a part-time timetable to meet their individual needs. For example, where a medical condition
prevents a pupil from attending school or another setting full-time and a part-time timetable is used to help
the pupil access as much education as possible. A part-time timetable should not be used to manage a
pupil’s behaviour. Where the pupil has a social worker, the academy will keep them informed of the process.
This will only be in place for the shortest time necessary. Any pastoral support programme or other
agreement will have a time limit by which point the pupilis expected to attend full-time, either at school or
alternative provision. The formal arrangements in place for regularly reviewing the part time timetable with
the pupil and their parents are as follows:

e Part-time timetables will only be used in exceptional circumstances and where they are in the best
interests of the child.

e The arrangement will be agreed with parents/carers and, where relevant, social workers and external
agencies.

o Clear objectives, timescales and review dates will be established at the outset.

o Reviews will take place at least every four weeks and more frequently where required.

¢ The expectation will always be for a return to full-time education as soon as appropriate.

o All part-time timetables will comply with local authority guidance and be monitored by senior
leaders.

o Where parents express an intention to home educate, the academy will arrange a meeting with
parents to discuss the proposal and ensure an informed decision is made.

e The academy will work alongside Lincolnshire County Council and other professionals where
appropriate.

e Particular consideration will be given to pupils who are vulnerable, have SEND, have a social worker
or are subject to safeguarding plans.

e The academy will provide information regarding parental responsibilities and local authority
procedures.

e The local authority will be notified promptly of any EHE request in line with statutory requirements.

32



*

e Existing safeguarding concerns will continue to be considered throughout the EHE process.
e The academy will retain records and share relevant safeguarding information with the local authority
as required.

Statutory duties re CME: All staff recognise children missing education can act as a vital warning sign to a
range of safeguarding issues including neglect, sexual abuse and child sexual and criminal exploitation. The
academy has agreed with their local authority the intervals at which they will inform them of pupils who fail
to attend regularly or have missed ten consecutive school days without permission. The academy and local
authority will make reasonable enquiries to establish the whereabouts of the child.

e Staff mustreport any concerns regarding prolonged absence or unknown whereabouts immediately
to the Attendance Lead, DSL or DDSL.
e The academy will notify the local authority when a pupil has been absent for ten consecutive school
days without permission in line with local procedures.
e The academy will notify the local authority within five days when a pupil joins the academy at a non-
standard transition point.
e The academy will notify the local authority when a pupil is removed from roll in accordance with
statutory regulations, including where:
o The pupil has moved to another school.
o The family has relocated and the destination is known.
o The pupil has been taken off roll for Elective Home Education.
o Other lawful deletion grounds apply.
e Home visits and reasonable enquiries will be completed before a child is reported as missing
education.
e AllCME concerns must be recorded on CPOMS and shared with safeguarding leaders.

Elective Home Education (EHE) Where a parent/carer has expressed their intention to remove a child from
school with a view to educating at home, the academy will work with the local authority and other
professionals to meet with parents/carers before a final decision is made. This is to ensure the
parents/carers have considered what is in the best interests of each child. This is particularly important
where a child has special educational needs or a disability, and/or has a social worker, and/or is otherwise
vulherable.
e Where parents express an intention to home educate, the academy will arrange a meeting with
parents to discuss the proposal and ensure an informed decision is made.
e The academy will work alongside Lincolnhshire County Council and other professionals where
appropriate.
e Particular consideration will be given to pupils who are vulnerable, have SEND, have a social worker
or are subject to safeguarding plans.
e The academy will provide information regarding parental responsibilities and local authority
procedures.
o The local authority will be notified promptly of any EHE request in line with statutory requirements.
o Existing safeguarding concerns will continue to be considered throughout the EHE process.
e The academy will retain records and share relevant safeguarding information with the local authority
as required.

MISSING PUPIL PROTOCOL

As soon as a pupil is identified as missing by any member of staff, the DSL and Principal will be informed.
The DSL will assess the child's vulnerability and use professional judgement in determining the timeframe
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required in establishing the pupil’s whereabouts before notifying the Police. Academy staff will try to
establish the pupil’s whereabouts. They will carry out a thorough search of the premises; doors and gates
will be checked to see if there has been a breach of security. Staff will consult the attendance officers and
check the registers for the last known time the child was accounted for. Academy staff will contact home
and try to contact the pupil via their mobile telephone if known.

Notifying the Police
The information required by the Police to assist in locating and returning the pupil to a safe environment is as
follows:
e The pupil’s name/s; date of birth; status (for example looked after child); responsible authority;
e Where and when they went missing.
e Time and location last seen.
e Previous missing episodes and where they went.
e Who, if anyone, they went missing with.
e What the child was wearing plus any belongings they had with them such as bags, phone etc.;
include mobile number.
e Description and recent photo.
e Medical history, if relevant.
e Circumstances or events around going missing with relevant safeguarding information; - Details of
family, friends and associates:
e Contact details of safeguarding lead if it was after school hours.

Whilst the search is ongoing, the school will continue to liaise with the police and act in accordance with
police instructions.

When the child is found, staff will be supportive, actively listening and responding to the child’s needs, as
this will have a greater chance of preventing the child from going missing again and safeguarding them
against other risks.

e Any member of staff who becomes aware that a child is missing must immediately inform the
Principal, DSL or DDSL

e Acoordinated search of the academy site will begin immediately, including classrooms, intervention
spaces, toilets, corridors, playgrounds, outdoor learning areas and any secluded areas of the site.

e Office staff will check registers, signing in/out records and attendance information to establish the
child's last known location.

o Site staff will check gates, perimeter fencing and external access points for signs that a child may
have left the site.

e Parents/carers will be contacted without delay where appropriate.

e Allactions taken and decisions made will be recorded on CPOMS as part of the safeguarding record.

e Where a child is considered vulnerable due to age, SEND, safeguarding concerns or known risk
factors, the threshold for contacting the Police will be significantly lower.

o Following any missing child incident, a review will take place to identify any lessons learned,
amendments to risk assessments or additional support required for the child.

¢ Onthe child's return, the DSL or DDSL will complete a welfare check and consider whether
additional safeguarding, pastoral or attendance supportis required

Arrangements for locating a missing child during an educational visit off site

e Priorto all visits, robust risk assessments and supervision arrangements will be implemented
through EVOLVE.
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e Pupils will be allocated to a named adult and regular headcounts will take place throughout the visit.

¢ Ifachild cannot be accounted for, the Trip Leader must be informed immediately.

e Allsupervising staff will be deployed to undertake a coordinated search of the immediate area while
maintaining supervision of the remaining pupils.

e Venue staff, security personnel and relevant agencies will be informed immediately where
appropriate.

e The Principal and DSL will be notified as soon as possible.

e Parents/carers will be informed without delay where appropriate.

e If the child cannot be located quickly, the Police will be contacted and staff will follow Police
guidance.

e Adetailed written record of the incident, actions taken and outcomes will be completed on return to
the academy and recorded on CPOMS.

¢ Following the incident, risk assessments and supervision arrangements will be reviewed to identify
any improvements required for future visits.

SYSTEMS IN PLACE FOR CHILDREN TO REPORT ABUSE, INCLUDING CHILD ON CHILD

ABUSE, KNOWING THEIR CONCERNS WILL BE TREATED SERIOUSLY, AND KNOWING
THEY CAN SAFELY EXPRESS THEIR VIEWS AND GIVE FEEDBACK.

The initial response to a report from a child is incredibly important. How the academy responds to a report
can encourage or undermine the confidence of future victims of sexual violence and sexual harassment to
report or come forward. It is essential to reassure the victim that they are being taken seriously, regardless of
how long it has taken them to come forward and that they will be supported and kept safe. Abuse that
occurs online or outside the academy will be treated equally seriously. A victim should never be given the
impression that they are creating a problem by reporting sexual violence or sexual harassment. Nor should a
victim ever be made to feel ashamed for making a report or their experience minimised.

In some cases, the victim may not make a direct report. For example, a friend may make a report or a
member of academy staff may overhear a conversation that suggests a child has been harmed or a child’s
own behaviour might indicate that something is wrong.

e Allreports of sexual violence, sexual harassment and child-on-child abuse will be taken seriously
and responded to promptly.

e Staff must listen carefully, remain calm, reassure the child and avoid asking leading questions.

e Concerns must be reported immediately to Rachael Wood (DSL), Danielle Harris (DDSL), Joe
McCreesh (DDSL) or Abigail Johnson (DDSL) and recorded on CPOMS on the same day.

e Staff must not dismiss incidents as "banter", "falling out", "part of growing up" or "children being
children".

e The DSL or DDSL will speak to those involved, gather information and determine any immediate
safeguarding actions required.

¢ Where appropriate, parents/carers, Children's Services, Police or other external agencies will be
contacted.

e Victims, alleged perpetrators and any other affected children will receive appropriate pastoral and
safeguarding support based on their individual needs.

e The academy will complete risk and needs assessments where required and regularly review support
arrangements.

35




*

Children can report concerns to any trusted adult, through pastoral staff, the safeguarding team or
via established reporting routes within the academy. ]

Staff must remain professionally curious where changes in behaviour, friendships, attendance,
presentation or emotional wellbeing suggest a child may be experiencing harm, even where no direct
disclosure has been made.

All actions, decisions, discussions and outcomes will be recorded on CPOMS and reviewed by
safeguarding leaders.

The academy adopts a zero-tolerance approach to sexual violence and sexual harassment and
works proactively through the curriculum, assemblies, safeguarding training and pastoral support to
encourage children to speak out and seek help.

Victims may not talk about the whole picture immediately. They may be more comfortable providing
information on a piecemeal basis. It is essential that dialogue is kept open and encouraged. When it is clear
that ongoing support will be required, the academy will respect and support the victim’s choices in
identifying how and to whom they would like to talk about their needs.

Academy expectations:

Staff must recognise that disclosures may happen over time and that children may only
share small amounts of information initially.

Staff should remain available, approachable and professionally curious, ensuring the child
knows they can return to speak further at any time.

Staff must not pressure a child to disclose information before they are ready, but should
continue to observe, support and record concerns appropriately.

All concerns, disclosures and updates must be recorded on CPOMS and shared
immediately with Rachael Wood (DSL), Danielle Harris (DDSL), Abigail Johnson (DSL) or Joe
McCreesh (DDSL).

The safeguarding team will maintain regular communication with the child and ensure that
their voice, wishes and feelings remain central to all decision-making.

Where ongoing support is required, the child will be asked who they feel comfortable
speaking to and every effort will be made to facilitate this, whilst maintaining appropriate
safeguarding arrangements.

Support may include regular check-ins with a trusted adult, pastoral support, ELSA
intervention, mental health support, safeguarding support plans or referrals to external
agencies.

The academy will ensure that victims are protected from further harm and appropriate
measures are implemented to support them to remain safe, attend school regularly and
access learning successfully.

Safeguarding leaders will regularly review support arrangements and risk assessments to
ensure that they remain effective and responsive to the child's needs.

Staff must reassure children that they have done the right thing by speaking up and that the
academy will take their concerns seriously and act to keep them safe.

Allegations of child-on-child abuse will be recorded, investigated and dealt with in the following way:

All allegations of child-on-child abuse will be taken seriously, responded to promptly and recorded
on CPOMS on the same day.

Staff must immediately report concerns to Rachael Wood (DSL), Danielle Harris (DDSL), Abigail
Johnson or Joe McCreesh (DDSL).

The safeguarding team will speak with those involved, gather information and assess immediate risk
and safeguarding needs.
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Victims will be listened to, supported and reassured that their concerns are being taken seriously.
The wishes, feelings and lived experiences of the victim will be central to decision-making.
Appropriate action will be taken to safeguard all children involved, including consideration of
supervision arrangements, safety plans, timetables, seating plans and movement around the
academy where required.

Parents/carers will normally be informed and involved at the earliest appropriate opportunity unless
doing so would place a child at increased risk of harm.

The DSL will decide whether referrals are required to Children's Services, Police, Early Help or other
external agencies.

Risk and needs assessments will be completed and reviewed regularly where appropriate.

Support will be provided to the victim, the child whose behaviour has caused concern and any other
children affected by the incident.

Behaviour, attendance, safeguarding and wellbeing information will be monitored carefully following
any incident.

All actions, decisions, referrals, meetings and outcomes will be recorded on CPOMS and reviewed
by the safeguarding team.

The academy adopts a zero-tolerance approach to child-on-child abuse and will challenge behaviour
that is abusive, harmful, discriminatory, intimidating or sexualised in nature.

Where appropriate, restorative approaches, educational interventions and behaviour support will be
used alongside safeguarding measures to prevent further incidents and promote positive
relationships.

Victims, perpetrators and any other child affected by child-on-child abuse will be supported in the following
ways on a case-by-case basis. When there has been a report of sexual violence or sexual harassment,
regardless of if this has occurred on the academy premises or not, the designated safeguarding lead (or a
deputy) should make an immediate risk and needs assessment.

Academy arrangements:

Rachael Wood (DSL), Danielle Harris (DDSL) or Joe McCreesh (DDSL) will complete an
immediate risk and needs assessment following any report of sexual violence, sexual
harassment or child-on-child abuse.

The wishes, feelings and safety of the victim will be central to all decision-making.

Victims will be offered regular check-ins with a trusted adult and access to pastoral, ELSA or
mental health support where appropriate.

Safety plans, risk assessments and supervision arrangements will be implemented where
necessary.

Consideration will be given to seating plans, class groups, movement around the academy,
social times and contact between pupils.

Support will also be provided to the child whose behaviour has caused concern, recognising
that they may have experienced trauma, abuse or unmet needs themselves.

Parents/carers will be involved where appropriate and external agencies engaged if
additional supportis required.

All actions, discussions and decisions will be recorded on CPOMS and reviewed regularly.
Support arrangements will remain in place for as long as required and will be reviewed by
the safeguarding team.

If there is an ongoing safeguarding investigation (whether that includes a criminal investigation or
not) that may result in the permanent exclusion of a pupil or if a pupil has been reinstated following
a governing board review, it is likely that there will be complex and difficult decisions that need to

37



*

be made. Itis important that these decisions are made alongside a school’s duty to safeguard and
support children and their duty to provide an education.

The academy has a statutory duty to co-operate with safeguarding partners once designated as
relevant agencies, and safeguarding partners are expected to name schools as relevant agencies
and engage with them in a meaningful way. Ultimately, any decisions are for the school to make on
a case-by-case basis, with the designated safeguarding lead (or a deputy) taking a leading role and
using their professional judgement, supported by other agencies, such as children’s social care
and the police as required.

Add some detail about the arrangements for involving the DSL in the decision making regarding the
support for pupils during an investigation into child-on-child abuse here:
o The DSL will take the lead role in coordinating safeguarding responses throughout any
investigation.
o The DSL will work alongside senior leaders, Children's Services, the Police and other
professionals to assess risk and determine appropriate support.
o Decisionsregarding timetables, supervision, safety plans, educational provision and
contact between pupils will not be made without involvement of the DSL or DDSL.
o The DSL will ensure that both safeguarding responsibilities and the child's right to education
are considered throughout the process.
o The DSL will review risk assessments regularly and update support arrangements as
investigations progress.
e Multi-agency meetings and professional discussions will be attended by the DSL or DDSL
where appropriate.
e Alldecisions and rationale will be clearly documented on CPOMS.

Expectations for staff concerning all allegations of bullying, discrimination and harassment

There is no legal definition of bullying but it is usually defined as behaviour that is:

Repeated, intended to hurt someone either physically or emotionally and often aimed at certain groups, for
example because of race, religion, gender or sexual orientation. Staff should provide as much information as
possible about the nature of the bullying.

Academy staff will deal with bullying in different ways. They might deal with it in school, for example by
disciplining bullies, or they might refer it to social services or report it to the police if a crime has been
committed.

Any sanction will take account of special educational needs or disabilities that the pupils involved may have.

Staff must:

e Take all allegations of bullying, discrimination and harassment seriously.

e Challenge inappropriate language, discriminatory comments and harmful behaviour immediately.

e Record concerns factually and promptly using academy recording systems.

e Reportrepeated, targeted or serious incidents to the safeguarding team and senior leaders.

e Consider whether bullying may be linked to safeguarding concerns, protected characteristics, child-
on-child abuse, exploitation or mental health needs.

¢ Avoid dismissing behaviours as friendship issues, banter or falling out.

e Support all pupils involved and ensure appropriate follow-up takes place.

e Take account of SEND, disability and vulnerability when responding to incidents.

o Record safeguarding concerns relating to bullying, discriminatory behaviour or harassment on
CPOMS.

e Work closely with parents/carers and external agencies where concerns are ongoing or significant.
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Harmful sexual behaviour

Early intervention in inappropriate behaviour such as misogyny can help to prevent escalation to more
serious abuse such as sexual harassment and sexual violence. Staff at the academy understand that
children who display HSB may have experienced their own abuse and trauma. They know it is important to
be able to distinguish developmentally typical sexual behaviours from those that may be problematic or
harmful, and make sure children receive appropriate support. Staff at the academy will always consider the
child’s holistic needs and safeguarding concerns alongside any sexualised behaviour and follow due
procedures accordingly. They will use the following tool to support objective decision making about a child’
sexual behaviour.

Tool used by the academy:

e Richmond Primary Academy uses the Brook Traffic Light Tool to support professional judgement and
decision-making when assessing sexualised behaviour displayed by children and young people.

e Thetool helps staff distinguish between age-appropriate, inappropriate, problematic and harmful
sexual behaviours.

e The DSL team will use the tool alongside professional judgement, safeguarding records, contextual
information and advice from partner agencies where required.

¢ Outcomes may lead to monitoring, education, pastoral support, Early Help intervention or referral to
Children's Services depending on the level of concern.

Procedures to minimise child on child abuse include:
e Aclear culture of safeguarding and zero tolerance of abuse.
e Regular safeguarding, RSHE and online safety education.
e Teaching pupils about consent, respect, healthy relationships and personal boundaries.
e High levels of supervision during social times and around the academy site.
e Staff training on recognising and responding to child-on-child abuse and harmful sexual behaviour.
e Regularreview of safeguarding records, behaviour data and contextual safeguarding risks.
e Effective reporting systems that encourage children to speak to trusted adults.
¢ Risk assessments and safety planning where concerns are identified.
e Early intervention when low-level inappropriate behaviours emerge.
e Strong partnerships with families and external safeguarding agencies.
e Consistent use of CPOMS to identify patterns, trends and emerging safeguarding concerns.

ONLINE SAFETY: MAKING OR SHARING NUDES AND SEMI NUDES

Producing and sharing nudes and semi-nudes, including digitally manipulated and Al generated nudes and
semi-nudes of children, ie under 18s, is illegal. It can be a form of child-on-child abuse, also referred to as
image based sexual abuse. Although the production of such images will likely take place outside of the
academy, sharing can take place and the impacts of an incident are often identified or reported within it.
Incidents involving the sharing of nude or semi-nude images require a safeguarding response, whether they
are consensual or non-consensual. The academy will make sure the pupils involved are safeguarded,
supported, and educated.

The risks to children of receiving nude or semi-nude images, and being the subject of a shared nude or semi-
nude image:

e |t’sillegal to create, share or view nude and semi-nude images of children under 18

e Achild might be harmed by having images sent to them that they didn’t want to see

e Sharing nude and semi-nude images can be a sign that children are at risk of harm.
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What to do if a child tells you about image sharing

Do not look at, copy, print, share, store or save the imagery — and don’t ask the child to do any of these
things

Do not delete the imagery, or ask the child to do so

Do not share any information about the incident with anyone who doesn’t need to know

Do not say or do anything that blames or shames the child involved

Add some detail about the expectations here:

Report it to the DSL immediately

Explain to the child that you need to report the incident to the DSL, but won’t tell anyone else who
doesn’t need to know

Reassure the child that they will receive support and help from the DSL

Ask questions sensitively to understand more about what’s happened, if appropriate. For example,
you might ask about how far the image has been shared. Do not ask about the imagery itself; this is
the DSL’s responsibility

If you accidentally see the imagery, report this to your DSL immediately and seek support

All incidents involving nude or semi-nude image sharing will be treated as a safeguarding
concern and reported immediately to Rachael Wood (DSL), Danielle Harris (DDSL) or Joe
McCreesh (DDSL).

Staff must record the concern on CPOMS on the same day and include factual information
only.

The safeguarding team will assess the incident in line with Sharing nudes and semi-nudes:
advice for education settings working with children and young people and determine
whether further action is required.

The DSL or DDSL will complete an immediate risk and needs assessment and consider
whether referrals to Children's Services, Police or other agencies are required.
Parents/carers will normally be informed at the earliest appropriate opportunity unless
doing so would place a child at increased risk of harm.

Victims will be provided with appropriate emotional, pastoral and safeguarding support and
reassured that they are not to blame.

The child whose behaviour has caused concern will also be supported and educated
appropriately, recognising that safeguarding needs may be present for all children involved.
Staff must never investigate the content themselves or attempt to obtain, view or circulate
images.

All actions, discussions, decisions and outcomes will be recorded on CPOMS and reviewed
by the safeguarding team.

Follow-up work may include online safety education, parental engagement, targeted
intervention, risk assessments, safety plans and referrals to specialist agencies where
required.

The academy will work to minimise any ongoing impact on the children involved and support
their safe participation in education.

The safeguarding team will monitor for any further incidents, retaliation, bullying or peer-on-
peer abuse following the disclosure and provide ongoing support where necessary.

Incidents where pupils have shared nudes or semi nudes will be recorded, investigated and dealt with in the
following way:
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e theincident should be referred to the DSL (or DDSL) as soon as possible

e the DSL (or DDSL) will hold an initial review meeting with appropriate staff such as the staff
member(s) who heard the disclosure and the Area Safeguarding Lead. Points for consideration
include

o whether there is an immediate risk to any child or young person

o whether the image(s) has been shared widely and via what services and/or platforms.

o anyrelevant facts about the children or young people involved which would influence safety
planning

o ifthereis aneed to contact another education, setting or individual

e there should be subsequent interviews with the pupils involved (if appropriate)

e parents and carers should be informed at an early stage and involved in the process to best support
the child unless there is good reason to believe that involving them would put the child or young
person atrisk of harm

o areferral will be made to children’s social care and/or the police immediately if there is a concern
that a child or young person has been harmed or is at risk of immediate harm at any pointin the
process. Some children and families may require more targeted support than that offered at the
universal and community based Early Help level. The academy will work with local safeguarding
partners to identify children and families who would benefit from more targeted support through
Family Help.

ONLINE SAFETY: FILTERING AND MONITORING

The academy does all it can to limit pupil’s exposure to risks from the academy’s IT system. An analysis of
these risks is informed by the academy’s Prevent risk assessment.

As part of this process, the academy uses two separate systems, one to restrict pupils’ access to harmful
websites and a second to identify daily concerns about pupils’ access to all other content. All staff must
report safeguarding and technical concerns in the following cases to the DSL if:

e they witness or suspect unsuitable material has been accessed

e they can access unsuitable material

e they are teaching topics which could create unusual activity on the filtering logs

e there is failure in the software or abuse of the system

e there are perceived unreasonable restrictions that affect teaching and learning or administrative
tasks

e they notice abbreviations or misspellings that allow access to restricted material

Add specific instructions here about reporting to the DSL or IT colleagues on site

o Anysafeguarding concerns relating to online activity, filtering alerts or inappropriate content must be
reported immediately to Rachael Wood (DSL), Danielle Harris (DDSL), Abigail Johnson (DDSL) or Joe
McCreesh (DDSL) and recorded on CPOMS.

e Staff must notignore, investigate independently or delay reporting concerns relating to online safety.

e Anyconcernthat a child has attempted to access harmful, extremist, abusive, illegal or age-
inappropriate material must be reported to the DSL team immediately.

e Technicalissues such as filtering failures, monitoring concerns, blocked educational resources,
software faults or system vulnerabilities must be reported to the academy IT lead and emailed to
ITsupport@dret.co.uk without delay.
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e If amember of staff accidentally accesses inappropriate content, they mustimmediately close the
content, report the incident to the DSL and submit a technical report to ITsupport@dret.co.uk.

e Staff teaching topics that may generate unusual filtering or monitoring alerts must notify the DSL
beforehand so alerts can be interpreted appropriately.

e Concerns about pupils attempting to bypass filtering systems, use proxy sites, manipulate search
terms or access restricted content should be reported immediately to the DSL team and recorded on
CPOMS.

e Staff mustremain vigilant to signs that a child may be exposed to harmful online content at home or
at school, including changes in behaviour, language, wellbeing or peer relationships.

e The DSL will review SENSO alerts daily and determine any safeguarding actions required.

o The DSL will liaise with parents, external agencies, Children's Services or the Police where online
activity raises safeguarding concerns.

e Filtering and monitoring concerns will be discussed regularly between safeguarding leaders, senior
leaders and IT colleagues to ensure systems remain effective and responsive.

e Allonline safety incidents, filtering concerns and monitoring alerts requiring action will be recorded
and reviewed through the academy's safeguarding processes.

All technical reports must be shared via ITsupport@dret.co.uk

The DSL checks SENSO alerts every day. All staff are expected to be vigilant in recognising signs that a child
might be attempting to access harmful content. The DSL ensures that the leadership team and all staff know
how to manage provisions effectively and how to escalate concerns when identified.

The member of SLT responsible for filtering and monitoring will review the effectiveness of the academy’s
arrangements with the support of the school’s DSL and IT. They will check that filtering is working
appropriately on all internet-connected devices in all relevant locations, and keep a record of these checks.

SAFEGUARDING IN THE CURRICULUM

Teaching safeguarding including bullying, cyberbullying, diversity issues, extremism and radicalisation.

e Safeguarding is taught through the Jigsaw PSHE curriculum alongside assemblies, themed
events, workshops and pastoral activities.

e Children are taught about bullying, discrimination, protected characteristics, healthy
relationships, consent, personal safety, exploitation, extremism, radicalisation and how to
seek help from trusted adults.

¢ Additional lessons and interventions are delivered where local, national or cohort-specific
concerns emerge.

o Safeguarding themes are reinforced through assemblies, British Values education, behaviour
expectations and the wider curriculum.

¢ Further information can be found in the Safeguarding and Child Protection Policy, PSHE Policy,
Behaviour Policy, Child-on-Child Abuse Policy and Anti-Bullying Policy.

Online safety: it is essential that children are safeguarded from potentially harmful and inappropriate online
material accounting for the four main areas of risk — content, contact, conduct and commerce as well as
risks associated with misinformation, disinformation and conspiracy theories. The curriculum will also
support learning about the risks from Al generated imagery and deepfakes.
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e Online safety is taught through both the Jigsaw curriculum and the computing curriculum and is
reinforced throughout the academic year.

e Learning covers the four areas of online risk: content, contact, conduct and commerce,
alongside misinformation, disinformation, conspiracy theories, Al-generated imagery and
deepfakes.

¢ Pupils are taught how to stay safe online, manage their digital footprint, report concerns and
access support.

¢ Regular online safety assemblies, awareness campaigns and targeted lessons respond to
emerging online risks.

e Parents are supported through newsletters, guidance materials and National Online Safety
resources.

¢ Further information can be found in the Online Safety Policy, Acceptable Use Agreements,
Computing Curriculum and Safeguarding Policy.

Relationships education: This may include covering relevant issues for schools through Relationships
Education (for all primary pupils) and Relationships and Sex Education (for all secondary pupils) and Health
Education

e Relationships Education is taught through the Jigsaw curriculum and is delivered in an age-
appropriate manner.

e Pupils learn about healthy relationships, families, respect, personal boundaries, consent,
friendship, emotional wellbeing and keeping safe.

o Health education includes learning about physical health, mental health, healthy lifestyles
and personal safety.

e Parents are given opportunities to review curriculum content and are informed about
Relationships Education provision.

o Additional sessions may be delivered where cohort needs, safeguarding concerns or local
issues are identified.

e Further information can be found in the Relationships Education Policy, PSHE Policy,
Safeguarding Policy and Child-on-Child Abuse Policy.

Contextual safeguarding: The curriculum is adjusted to include knowledge and guidance to pupils about
local contextual risks in an age-appropriate manner.

e Curriculum content is adapted to reflect local safeguarding risks identified within the academy's
contextual safeguarding risk assessment.

e Learningincludes age-appropriate education around county lines, exploitation, online safety, anti-
social behaviour, domestic abuse, community safety, road safety, water safety, child-on-child abuse
and harmful sexual behaviour.

e The academy works with external partners including Lincolnshire Police, the RNLI, Coastguard,
School Nursing Service and safeguarding professionals to enhance pupils' understanding of local
risks.

e Safeguarding messages are reinforced through assemblies, awareness events, themed weeks,
pastoral support and targeted interventions.

e Curriculum content is regularly reviewed in response to local intelligence, safeguarding concerns
and emerging risks.

e Further information can be found in the Contextual Safeguarding Risk Assessment, Safeguarding and
Child Protection Policy, PSHE Policy and Online Safety Policy.
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STAFF BEHAVIOUR POLICY:

Staff safeguarding behaviour policy specific to the academy. Behaviour that contravenes these expectations

will be referred to the Principal and considered as a low level concern. Staff should self-refer if they are
concerned they have inadvertently breached any of these requirements.

Feature

Academy expectations:

Acceptable use of IT

Staff using their own devices on academy premises must sign into the Guest Wi-
Fi. Staff must follow the DRET Acceptable Use Policy and report any filtering,
monitoring or online safety concerns to the DSL and IT Support.

Safe use of DRETme

All members of staff should use a DRET device to record any material for sharing
via DRETme. Staff must ensure that parents have consented to their child’s
image being shared before these images are posted. These materials must only
be used for internal purposes.

Communication with
pupils through social
media

Members of staff should report to the Principal any instances where they are
connected to pupils via social media such as through music / community group
membership.

Members of staff must not associate with any pupils individually via social
media.

Members of staff will not use social media to post information to pupils such as
team lists. This information must be shared with pupils using internal academy
communications.

Arrangements for using
Student Portal

Staff are encouraged to communicate with pupils using Student Portal on
Bromcom. Great care should be taken when providing feedback to pupils and
staff are expected to maintain appropriate professional boundaries and
language at all time. All communications are saved, monitored and will always
be considered in determining the most appropriate provision for pupils.

Staff must not communicate individually with pupils in any other way.

Staff use of wearable
tech, including mobile
phones in parts of the
school such as the EYFS

Members of staff should use academy devices only when contacting pupils,
parents or carers.

Members of staff must not use their personal mobile phones in the EYFS at all.
/They must not use their mobile phone at the academy unless itis in the course
of their break and in an area not designated for pupil use.

Personal smart watches should not be used for communication or photography
while supervising pupils.

Staff must never photograph pupils using personal devices.

Use of personal cameras
and images of pupils
such as competition
winners or in routinely
recording pupils’
achievements.

Members of staff should not use their personal devices to record pupil
assessments, especially 1:1 assessments such as when children reach
individual milestones or in achieving success in sport or the preforming arts.

Members of staff must not use their personal cameras to take pictures of pupils
while they are at the academy or while pupils are on educational visits.
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Academy-owned iPads and devices are available for trips, events, performances
and curriculum activities. Images must only be stored on approved academy
systems.

Arrangements for parent
visitors

Parent visitors, including parent governors, will always be accompanied by a
member of staff unless they have undergone the checks appropriate for them to
be a parent volunteer.

Arrangements for vetting
visiting speakers

Members of staff should always complete the DRET Visiting Speaker approval
form.

Visiting speakers must be approved by the Principal and entered into the
academy diary before the visit.

Members of staff should not arrange visitors independently without following
academy procedures.

Social contact outside
the academy such as
through sport club
membership

Members of staff should report to the Principal any instances where they belong
to sport/music / community groups also attended by pupils/former pupils at the
academy.

Social contact with
former pupils

Members of staff should not have individual social contact with former pupils
until the pupil has achieved the age of 21.

Use of staff cars

Staff must not transport pupils in their cars for any reason.

Physical contact

Team Teach principles will be followed. Physical contact must always be
appropriate, proportionate and in the child's best interests. Safety plans and risk
assessments will be implemented where required. Any restrictive physical
intervention must be recorded and reported in line with academy procedures.

One to one situations

Where one-to-one work is carried out, doors should remain open where
appropriate and activities should take place in visible locations. Staff should
ensure colleagues are aware when one-to-one support is taking place and
professional boundaries must be maintained at all times

Gifts giving and receiving

As per DRET policy. Declaration forms must be completed for gifts over £10.
Staff must not accept gift cards, cash or gifts which could be perceived to
influence professional judgement.

Dealing with pupil
infatuation

Members of staff should report all concerns about pupil infatuation to the DSL
immediately

Conversational
boundaries and
appropriate language

Standard English is expected from staff. Staff must model respectful and
professional communication at all times. Inappropriate, discriminatory,
offensive, over-familiar or sexualised language must never be used.
Confidentiality and the Staff Code of Conduct must always be maintained.

Other matters relevant to
the academy

Staff must record safeguarding concerns on CPOMS on the same day and
respond promptly to any CPOMS alerts. Safeguarding concerns must not be
discussed in public areas. All staff are expected to uphold academy values,
maintain confidentiality and act as positive role models both inside and outside
school.
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ALLEGATIONS OF ABUSE MADE AGAINST TEACHERS, INCLUDING SUPPLY

TEACHERS, OTHER STAFF, VOLUNTEERS, TRADESPEOPLE AND CONTRACTORS

If staff have safeguarding concerns, or an allegation is made about another member of staff (including
supply staff, volunteers, contractors, tradespeople and visitors to the academy) posing a risk of harm to
children, then this should be referred to the principal immediately. The principal will then refer allegations
that meet the harm threshold to the designated officer at the Local authority on the same day. Where there
has been an allegation of harm to a child in the EYFS, the Principal will refer this to Ofsted. The Principal
should inform Juliet Jaggs, Head of Safeguarding, or Rachel Ridgill, HR Director immediately.

Safeguarding concerns that meet the harm threshold include those in which the adult has:

e Behaved in a way that has harmed a child, or may have harmed a child;

e Possibly committed a criminal offence against or related to a child; or

e Behaved towards a child or children in a way that indicates he or she may pose a risk of harm to
children or

e behaved or may have behaved in a way that indicates they may not be suitable to work with children.
This is because of transferrable risk. Where a member of staff or volunteer is involved in an incident
outside of school/college which did not involve children but could have an impact on their suitability
to work with children.

Concerns/allegations about the principal should be referred to the CEO who will refer the allegation to the
designated officer at the relevant local authority on the same day.
Include specific arrangements for contacting the local authority designated officer here:
e Concerns or allegations relating to the Principal must be reported immediately to the CEO and the
DRET Head of Safeguarding.
e The CEO will contact the Lincolnshire Local Authority Designated Officer (LADO) on the same
working day where the allegation meets the harm threshold.
e The Lincolnshire LADO can be contacted via LSCP_LADO®@lincolnshire.gov.uk or 01522 554674.
e Referrals should be made using the Lincolnshire LADO referral process and appropriate referral
documentation.
e Advice should be sought from the LADO before any internal investigation commences where this
may compromise a police or children's social care investigation.
e The CEO will ensure that DRET HR and the DRET Head of Safeguarding are informed immediately of
any allegation concerning the Principal.
o All actions, discussions and decisions will be documented and retained securely in accordance with
Trust procedures.
e Where appropriate, the Chair of Governors and Regional Director will be informed in line with Trust
procedures.

Low-level concerns about any adult on the academy premises should be passed to the Principal who will
keep a secure record of all concerns including those that do not meet the harm threshold i.e. low-level
concerns. Low-level concerns contravene the academy code of conduct and include

e being over friendly with children;

e having favourites;

e taking photographs of children on a personal device;

e engaging with a child on a one-to-one basis in a secluded area or behind a closed door; or,

e usinginappropriate sexualised, intimidating or offensive language.
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Low-level concerns about the principal should be passed to the academy Regional Director who will pass
them on to the DRET Head of Safeguarding.

The academy ensures allegations against supply staff, contractors and tradespeople are dealt with properly.
In no circumstances will the academy decide to cease to use a supply teacher due to safeguarding
concerns, without finding out the facts and liaising with the local authority designated officer (LADO) to
determine a suitable outcome.

The HR team should discuss with the agency whether it is appropriate to suspend the supply teacher, or
redeploy them to another part of the school, whilst they carry out their investigation.

The principal should notify the HR Director RRridgill@dret.co.uk or the Head of Safeguarding
jjaggs@dret.co.uk when they are referring an allegation about a member of staff, volunteer or supply teacher
to the local authority.

The academy has a legal duty to refer to the DBS anyone who has harmed, or poses a risk of harm, to a child
or vulnerable adult where:
e the harmtestis satisfied in respect of that individual;
e the individual has received a caution or conviction for a relevant offence, or if there is reason to
believe that the individual has committed a listed relevant offence; and
e theindividual has been removed from working (paid or unpaid) in regulated activity, or would have
been removed had they not left.
Failure to refer when the criteria are met is a criminal offence.

The academy has a duty to consider referring the matter to the TRA to discuss prohibiting the individual from
teaching.

The HR department will manage referrals to the Disclosure and Barring Service (DBS) and to the TRA in
discussion with the Principal.

Concerns about an individual or organisation using academy premises for non-academy activities. If
the academy receives an allegation relating to an incident that happened when an individual or organisation
was using their premises for the purposes of running activities for children (for example community groups,
sports associations, or service providers that run extra-curricular activities), the principal will follow the
academy safeguarding policies and procedures, including informing the LADO.

CONTEXTUAL SAFEGUARDING: WELFARE RISK ASSESSMENT
All staff should be aware that safeguarding incidents and/or behaviours can be associated with factors
outside the academy and/or can occur between children outside of these environments.

Identify the local hazards to pupils’ safety and the control measures in place to mitigate for these risks
under the following headings: it may be preferable to create a separate document for ease of access.

Identify the hazard | Groups of pupils Evaluate the risk Control measures | Routine

The potential that might be The likelihood that | Procedures and evaluation
source of harm to | harmed as a result | the child will be practices in place
pupils of the hazard harmed to mitigate this

risk
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Vulnerable

Pastoral support,
home visits, Early

families, CIN/CP ) Weekly pastoral
. . . . Help, Social Care .

Alcohol misuse pupils, children Medium referrals meetings and
on monitoring L regular reviews
lists protective

behaviours work
Drug/substance Vulnerable :Sr‘r:(;r\?i:tl;pport’ Weekly review
. g families, CIN/CP Medium e and child check-
misuse . referrals, family .
pupils ins
support
Protective
Vulnerable behaviours, Weekly review
CSE/Grooming families, CIN/CP | Medium safeguarding y L
. . . and monitoring
pupils interventions,
referrals
Road safety
. . curriculum, . .
Road safety All pupils Medium safety plans for Ongoing review
walkers
RNLI, Coastguard
. . workshops, . .
Water safety All pupils Medium curriculum Ongoing review
provision
Safeguarding
County lines Vulnerat‘)l‘e pupils Medium mterventlons,' Weekly review
and families referrals, family

support

Collection and . SLT presenge., Ongoing

. All pupils Low gate supervision, L

drop-off risks monitoring
controlled access
Filtering,
monitoring, Resular

Social media and . . online safety g .

. All pupils Medium . safeguarding

online content curriculum, .

review
parental
engagement
Mental health

Self-harm |dentified . Medium §upport, pastoral Regular review
vulnerable pupils intervention,

referrals

Safeguarding
Explicit . Identified pupils Medium intervention and Regular review
language/images parental

engagement
Extremist views | Identified pupils Medium Prevent Regular review

procedures and
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safeguarding

support
Operation
. Vulnerable . Encompass, .
Domestic abuse - Medium Weekly review
families pastoral support,

referrals

Police liaison,

Youth o
. Older vulnerable . transition work, .
violence/gang . Low-Medium . Regular review
. pupils restorative
involvement
approaches
Financial
support,
Poverty Vulr?e‘rable Medium attendance Regular review
families .
support, family
support
PCSO
Comr.nunlty | Pupils in affected _ |nvo.lvement,
conflict and anti- High family support,
. . areas
social behaviour targeted
interventions
0CA PPOR R D AR A
Housing Health Food Finance Community
Citizen’s advice Drop in dental Local Food bank | LA supporting Commercial
bureau clinic families community fund
programme such as B&Q
YMCA Healthy living Holiday meal LA energy and Church groups
team vouchers money saving
programme
Shelter School nurse 16 - 19 student Adult learning
bursary groups

MHST

Fuel rebates

Free sports clubs

Round table

Community
awareness
programme about
children who go

missing
- . . . Morrisons
g:;trlzz:si::s‘::lce School Nursing The Storehouse ngcocl)r;;:lre Community
Lindsey) 0808 Team 01522 Food Bank 01754 Farr;lri)lies g Champion,
y 843000 763362 Skegness 01754
278 7904 Programme 260297

49




*

HAF®@lincolnshire

East Lindsey
Housing Team

Healthy Minds /

School holiday

energy efficiency

.gov.uk
Holiday Activities | East Lindsey Local Church
YMCA Healthy Lifestyles | and Food (HAF) Household Groups including
Lincolnshire Team 01724 Programme Support Fund and | St Mary's Church,
01522 888200 298212 HAF®@lincolnshire | energy support Skegness 01754
.gov.uk schemes 872927
Adult Learning
MHST (Mental Academy 1F3-n1d9(5vlrjsraery iPr1rc(:)quIZIicr)1n Linkage
Shelter 0808 800 | Health Support emergency food . g g
applicable College 01790
4444 Team) 01205 support and food
through post-16 752499 and
333531 bank referrals .
providers) Boston College
01205 365701
Fuelrebate and Magna Vitae

community sport

lindsey.gov.uk

Advice

Here4You 0800 voucher schemes | schemesvia East | provision and
01507613135/ 234 6342 where applicable | Lindsey District local free activit
0800 464 0445 PP y y

Council programmes
Lincolnshire

Rough Sleeping Money and Police
Team 01507 CAMHS 01205 budgeting advice | Community Team
613135/ RSI@e- | 354202 through Citizens and Community

Safety
Partnership 101

ALL STAFF MUST READ THE FOLLOWING DRET POLICIES:

The Trust safeguarding and child protection policy

KCSIE - Part 1

The behaviour and ethos policy including the local academy appendix
The anti-bullying policy

The restrictive intervention policy
The child-on-child abuse policy
The personal care policy

The first aid policy
The allergy policy

The staff safeguarding code of conduct in this appendix
The attendance policy and the local academy appendix, including the response to children missingin
education in the safeguarding policy
The whistleblowing policy

Supporting pupils with medical needs

Acceptable use of IT

Supervision arrangements specific to the academy
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David Ross Education Trust

Broadening Horizons
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